BARCALDINE V|

Barcaldine Regional Council
71 Ash Street BARCALDINE QLD 4725

Building Unscheduled Maintenance

Level of Service Manual

Approved by Council on
15 April 2015

Reference NO: ....ooovvvevevieeeieieeeeee,

Building Maintenance Level of Service Manual 1



BARCALDINE V|

Contents

1. INTRODUCTION ..ttt ettt et e et et et et e et e e et e et e e e e e ea e ea e e e e e e e eaeeaaeaeenaeneenns 3
2. SERVICE LEVEL HIERARCHIES AND CLASS DEFINITIONS ..o e 3
3.  BUILDING PROACTIVE INSPECTION REGIME ......uiiiiiitie ittt e e e een e 4
4. BUILDING MAINTENANCE SERVICE LEVEL .....cctiiieiieiii ettt ettt e e e e e e e eeas 5
4.1 LCT Y 1 o TSP PSPPSR PP 5
4.2 VANAALISIM et h et et h e R e R e Rt e r e er e s sre e nreenneeneeaes 6
4.3 3 0oTo) d 2T o =Y [PPSR 6
4.4 ROOT GULLEIING ANG DOWNPIPES .. .eeeiiiiieieeeeeeciite et e e e eeettt e e e e e e e e ebbereeeeeeesabaaaeeaaeesasbaaaeaeaeeaaassasseasaeesanssssaeaeaaeann 7
4.5 EXEEITON WIS ...ttt et b e e bt e bt e s b et e be e e b et e bbeebe e e eabe e be e e naneenee s 7
4.6 L g Yo Lo RN T N 2 UT o =11 SRS 8
4.7 INEEINAI CIING & WIS ..ttt et e e et e e et e e e e s tb e e e estaeesaseeeesstaeesasseeesnsaeeesnseeennnes 8
4.8 Building Surrounds — Paving, Ramps, Steps Etc Attached To The BUilding .......cccceeeviieeeiciiieeceee e 9
4.9 General MaintenanCe STEEI WOTK .......ouuiiiiiiieeit ettt st sbe e s e b e s e s beesars 9
410  GeNeral Carpentry & JOINEIY ..ottt ettt e sh e st e s ab e e bt e e sa b e e s ab e e sabeesae e e sabeesateesaneennneeas 10
s R 111 V- TSP P PP PO PPPPPTOPPRP 100
A T Yo Y g @0 YT = £ SRR 11
0 T T @Y o To [ oY o 11 Y=} Y2y <] o SR 11
4.14  Plant - Hot Water System — BOilers — PUMPS .....uviiiiiiie ettt e et e e e s tae e et e e ssaae e e e sanaeeeennaeesnnnes 12
ot N [T 4 o1 o [T PURR 12
I 1=l 4 g Tor-Y 1V - o T P PP PRRTUP 13
A 2 1= To g or | N 1Y/ 1o Vo T S PO OO PP P PO VPO PPPOOPPPTRPRPRTRIN 13
4.18 Information, Communication & TeChNOIOGY SYStEM ......cooiiiiiiiiiie et 14
4.19 e 1111 =N 14
APPENDIX A e Error! Bookmark not defined.

I = TU 1 o T To T =T = 1ot o)V =0 1= 15
11 Building Utilisation COMPONENT ......eiiiiiiiieeiie ittt sttt ettt e s e e bt e st e e ne e sabeeereesans 16
1.2 PUIPOSE COMPONENT . aaan 16
1.3 CommuNity IMPACT COMPONENT...ciiiiiiiiiiiiiiieitiereeere ettt teettrereter ettt ttrtteteterttetereeeeereeereterereeee 17
14 SEIIVE LEVEI HIBIAICRY .ottt e e e st e e e et e e e e ata e e e s stbeeeesteeesansaeeesasseeeassneennnes 17

Building Maintenance Level of Service Manual 2



BARCALDINE V|

1. INTRODUCTION

This document defines the Council of Barcaldine’s Maintenance Levels of Service for its Buildings. It is based

upon the best practice methods iterated in the International Infrastructure Management Manual 2006.

Building classification to a specific service hierarchy is in a continual state of revision and based on the

Barcaldine Regional Councils Strategic Plan, community surveys and consultation. An explanation of the Service

Level Hierarchy and Inspection Routines is detailed below.

The data listed in this table forms the basis of the Barcaldine Regional Councils approach to providing

appropriate services to its community and visitors according to community/visitor demand and expectations of

buildings (and associated facilities as appropriate) within the Council boundaries and classified as required by

the Queensland Government’s Asset Management Advancement Program.

2. SERVICE LEVEL HIERARCHIES AND CLASS DEFINITIONS

Building Functionality Importance
Hierarchy
5 Star Active showpiece building that is being heavily utilized and if for any reason un-assessable | Extreme
would have an extreme negative impact on the Council’s overall operations or community
functions (e.g. Community Support Centre and Council Chambers & Offices)
4 Star Major building of importance to the Council that is being well utilized and if for any reason | High
un-assessable would have a major negative impact on the Council’s overall operations or
community functions (e.g. depot workshops, halls).
3 Star Important building of importance to the Council that is being utilized according to Medium
expectations and if for any reason un-assessable would have a negative impact on the
Council’s overall operations or community functions (e.g. Showground pavilions).
2 Star Building that is being underutilised and if for any reason un-assessable would have Low
minimal negative impact on the Council’s overall operations or community functions (e.g.
Records storage shed, Hearse shed)
1 Star Non active buildings. (e.g. Jericho tennis court toilet, Muttaburra airport toilet block) Very Low
See Appendix A for the criteria used in the determination of the Building Hierarchy
Building Maintenance Level of Service Manual 3
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3. BUILDING PROACTIVE INSPECTION REGIME

Proactive Inspections Customer Reguests
Head COffice
A= Per Council ‘Proactive Az Per "Tnspection Times' in Insurance
Inspection Schedule’ in Maintenance Level of Service ~ s————— Claims
Road Managernent Plan MariLal

Trained Courncil

Asset does nat ’___r-ﬁ Officer undertakes
meet maintenance > Inspections

intervertion level

Wihere defect mests Council’s intervention
lenvels

Program to respond 0 line with Responss
tirnes, based on risk assessment as per
Council's Road Managerment Plan

Asset identified as inspected
and closed *

Depot Staff or
Contractors undertake
rernedial worls

Inspection Type Inspection Regime
Building Proactive Maintenance Monthly
Building Electrical Inspection 6 monthly
Fire-Services Inspection 6 monthly
Pest Control Inspection 12 Monthly
Lifts/Automatic doors Inspections 3 months
Air conditioning Monthly
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BUILDING MAAINTENANCE SERVICE LEVEL

The Council has limited funding available to it for both capital and maintenance work; accordingly, each year the
building team develops a schedule of maintenance work to be undertaken and likely costs involved, and submits

these to Council for its consideration and approval as part of the Council’s normal budgetary processes.

Building team then works to the approved schedule of maintenance within each respective financial year.
However, not all “fair wear and tear” degradation is visible and additional unscheduled maintenance may be
required from time to time. This Maintenance Level of Service Manual is specifically addressing how the Council
responds to unscheduled maintenance requirements arising from customer requests and not “fair-wear-and-

tear” incidents.

4.1 GRAFFITI

Response Time

Inspect

Activity Intervention Level Repaired Performance
Hierarchy and e n
within Indicator Targets
cover
. . - N/A
Offensive & High Visibility 1 hour 2 days 80%
| iatel

Photograph, fill out area Immediately
report for police,
remove or paint out Tag, not offensive or in

highly populated area N/A 2 hours 5 days 60%
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4.2 VANDALISM

Response Time
i Performance
Task Intervention Level . Inspect & -
Hierarchy Normal Indicator
make safe
Targets
5 Star 24 hours 3 days 80%
4 Star 24 hours 5 days 80%
Isolate from public and Y\Iher? _reported or 3 Star 48 hours 7 days 70%
identified by staff
make good all damage
2 Star 48 hours 10days | 60%
1 Star 48 hours 30days | N/A
4.3 ROOF REPAIRS
Response Time
i i Performance
Task Intervention Level . Inspect & Repair or !
Hierarchy replace Indicator
make safe -
within Targets
5 Star 12 hours 3 days 80%
4 Star 24 hours 5 days 80%
Repair / replace section RO.Of has been reported as 3 Star 48 hours 7 days 70%
. being loose or damaged.
of roof that is damaged.
2 Star 48 hours 10 days 60%
1 Star 48 hours 30 days N/A
Building Maintenance Level of Service Manual 6
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4.4 ROOF GUTTERING AND DOWNPIPES
Response Time
. i Performance
Task Intervention Level . Inspect & Repair or !
Hierarchy replace Indicator
make safe o
within Targets
5 Star 12 hours 3 days 80%
4 Star 24 hours 5 days 80%
Repair / replace Roof gutter or downpipe
section of gutter or has been reported as being | 3 Star 48 hours 7 days 70%
downpipe that is loose or damaged.
damaged or blocked. 2 Star 48 hours 10 days 60%
1 Star 48 hours 30 days N/A
4.5 EXTERIOR WALLS
Response Time
i Performance
Task Intervention Level ' Inspect & Repair :
Hierarchy L Indicator
make safe within
Targets
5 Star 12 hours 3 days 80%
. 4 Star 24 hours 5 days 80%
Wall regrouping,
damaged brickworks As faults are reported or
on buildines identified as a result of routine | 3 Star 48 hours 7 days 70%
g. ’ inspections or as directed by
damaged fibro and . il Staff .
steel walls. Senior Council Staff. 2 Star 48 hours 10 days 60%
1 Star 48 hours 30 days N/A
Building Maintenance Level of Service Manual 7
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4.6

WINDOW REPAIRS

Response Time

i Performance
Task Intervention Level _ Inspect & Repair :
Hierarchy L Indicator
make safe within
Targets
5 Star 12 hours 3 days 80%
) ) 4 Star 24 hours 5 days 80%
. Window is cracked or broken.
Repair, replace NB: make safe when window
broken and /or ' o 3 Star 48 hours 7 days 70%
. presents a hazard to facility
damaged windows users
and window frames. ' 2 Star 48 hours 10 days 60%
1 Star 48 hours 30 days N/A
4.7 INTERNAL CEILING & WALLS
Response Time
i Performance
Task Intervention Level ' Inspect & Repair :
Hierarchy L Indicator
make safe within
Targets
5 Star 12 hours 3 days 80%
4 Star 24 hours 5 days 80%
Repair and replace As faults are reported or
hep P identified as a result of routine | 3 Star 48 hours 7 days 70%
internal walls and . . .
. inspections or as directed by
ceilings. . .
Senior Council Staff. 2 Star 48 hours 10 days 60%
1 Star 48 hours 30 days N/A
Building Maintenance Level of Service Manual 8
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4.8 BUILDING SURROUNDS — PAVING, RAMPS, STEPS ETC. ATTACHED TO THE BUILDING

Response Time

i Repai Performance
Task Intervention Level . Inspect & epair or !
Hierarchy replace Indicator
make safe L
within Targets

5 Star 12 hours 3 days 80%
Repair or replace 4 Star 24 hours 5 days 80%
footings, ramps,
repairs to damaged | As faults are reported or identified | 3 Star 48 hours 7 days 70%
paving, steps and as a result of routine inspections.
paths around the 2 Star 48 hours 10 days 60%
buildings.

1 Star 48 hours 30 days N/A

4.9 GENERAL MAINTENANCE STEEL WORK
Response Time
i Repai Performance
Task Intervention Level . Inspect & epair or !
Hierarchy replace Indicator
make safe L
within Targets

5 Star 12 hours 3 days 80%
Staircase repairs, 4 Star 24 hours 5 days 80%
hand rails, balcony . .
railing, toilet block As faults are rEpO.rteO! or Ider.]t'ﬂed 3 Star 48 hours 7 days 70%
repairs. gat as a result of routine inspections or
. pairs, .ga es as directed by Senior Council Staff.
installation and 2 Star 48 hours 10 days 60%
repairs.

1 Star 48 hours 30 days N/A
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4.10 GENERAL CARPENTRY & JOINERY

Response Time

i Repai Performance
Task Intervention Level . Inspect & epair or !
Hierarchy replace Indicator
make safe L
within Targets

5 Star 12 hours 3 days 80%
Fixed sh.elving, 4 Star 24 hours 5 days 80%
desks, kitchen As faults are reported or as
cablrlets, office directed by Senior Council Staff. 3 Star 48 hours 7 days 20%
furniture, and other
fitouts, which also Locks reported as or found to be 5
includes locks on faulty. 2 Star 48 hours 10 days 60%
doors and windows.

1 Star 48 hours 30 days N/A

4.11 TILING
Response Time
i Repai Performance
Task Intervention Level . Inspect & epair or !
Hierarchy replace Indicator
make safe o
within Targets

5 Star 12 hours 3 days 80%

4 Star 24 hours 5 days 80%
Replace cracked and | When reported or required as part
damaged tiles on of other repairs and replacement 3 Star 48 hours 7 days 70%
walls and floors work.

2 Star 48 hours 10 days 60%

1 Star 48 hours 30 days N/A
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4.12 FLOOR COVERINGS

Response Time

. i Performance
Task Intervention Level . Inspect & Repair or !
Hierarchy replace Indicator
make safe L
within Targets
Replace damaged Holes worn through floor 5 Star 12 hours 3 days 80%
floor coverings, coverings from normal wear
excludes tiles and tear exposing structural 4 Star 24 hours 5 days 80%
floor below 3 Star 48 hours 7 days 70%
Damaged floor coverings from > Star 43 hours 10 days 60%
non fair wear and tear
1 Star 48 hours 30 days N/A
4.13 AIR CONDITIONING SYSTEM
Response Time
Task i | Repair, Performance
as Intervention Leve . Inspect & el e, et :
Hierarchy . Indicator
make safe service T
within QERE
5 Star 12 hours 3 days 80%
4 Star 24 hours 5 days 80%
Repélr, r?place, and Air conditioning systgm has been 3 Star 48 hours 7 days 20%
service air reported as not working.
conditioning system
2 Star 48 hours 10 days 60%
1 Star 48 hours 30 days N/A
11
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4.14 PLANT - HOT WATER SYSTEM, BOILERS, PUMPS, ETC.

Response Time

Repair,

i Performance
Task Intervention Level . Inspect & el B :
Hierarchy . Indicator
make safe service
within Ul
5 Star 12 hours 3 days 80%
4 Star 24 hours 5 days 80%
Repair, replace or
relocate, reinstall Hot water or other Sy.sFem has 3 Star 48 hours 7 days 70%
been reported as deficient.
hot water system,
urns or boilers. 2 Star 48 hours 10 days 60%
1 Star 48 hours 30 days N/A
4.15 PLUMBING
Response Time
Task Intervention Level Inspect & Repairor | Performance
Hierarchy make safe if replace Indicator
dangerous within Targets
5 Star 12 hours 3 days 80%
Replace fittings like | Internal plumbing fixtures (Kitchen | 4 Star 24 hours 5 days 80%
pans, toilet seats, and/or bathroom fittings) have
taps, washers, been identified as needing repair 3 Star 48 hours 7 days 70%
cisterns and repair or leaking or blocked
leakage, clear 2 Star 48 hours 10 days 60%
blockages
1 Star 48 hours 30 days N/A

Plumbing includes all water and sewerage pipes between the house and water meter / property boundary line as

appropriate

Building Maintenance Level of Service Manual
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4.16 ELECTRICAL (MAJOR) - SWITCHBOARDS, ETC.
Response Time
i i Performance
Task Intervention Level ' Inspect & Repair or !
Hierarchy replace Indicator
make safe -
within Targets
5 Star 12 hours 3 days 80%
4 Star 24 hours 5 days 80%
:Jendgrtakg works to Rewiring, switch board upgrade, 3 Star 48 hours 7 days 70%
palr. major internal wiring
electrical faults
2 Star 48 hours 10 days 60%
1 Star 48 hours 30 days N/A
4.17 ELECTRICAL (MINOR) - LIGHT GLOBES, SWITCHES, ETC.
Response Time
i i Performance
Task Intervention Level ' Inspect & Repair or !
Hierarchy replace Indicator
make safe -
within Targets
5 Star 12 hours 3 days 80%
Repair minor Power points or light switches or 4 Star 24 hours 5 days 80%
electrical faults. light globes reported as not
Electrical compliance | working.
PE-cells maintenance | OR 3 Star 48 hours 7 days 70%
General lighting Bring electrical items up to 5
maintenance standards RCD etc. 2 Star 48 hours 10 days 60%
Electrical repairs
1 Star 48 hours 30 days N/A
Building Maintenance Level of Service Manual 13
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4.18 INFORMATION, COMMUNICATION & TECHNOLOGY SYSTEM
(Includes Data points and phone lines)
Response Time
i Performance
Task Intervention Level . Inspect & Repair or :
Hierarchy L Indicator
make safe replace within
Targets
5 Star 12 hours 3 days 80%
4 Star 24 hours 5 days 80%
Repair telephone Fault reported with PABX o
switchboard faults. and IT systems. 3 Star 48 hours 7 days 70%
IT cabling and outlets
2 Star 48 hours 10 days 60%
1 Star 48 hours 30 days N/A
4.19 PAINTING
Response Time
Task Intervention Level Highly Visible All other Performance
Hierarchy / High Transit Indicator
areas
areas Targets
Re-paint walls to cover over Walls and ceilings 5 Star 3 days 10 days 80%
marks and other blemishes, contain marks and
including paint lifting and fading | other blemishes (not | 4 Star 5 days 15 days 80%
on walls and ceiling. associated with other
repairs or 3 Star 7 days 30 days 70%
Re-paint walls and ceiling after replacements) in
repairs and replacement excess of 5% of the 2 Star 10 days 60 days 60%
room wall or ceiling
Re-paint walls and ceilings to surface area. 1 Star 30 days 120 days N/A
protect sub-structure.

The re-painting of walls and ceilings after repairs and replacement will occur as part of the repair and replacement

activity.

The re-painting of walls and ceilings to protect sub-structures is at the building manager’s discretion and

assessment.

The quality of paint on walls and ceilings does not pose any health or safety risks, therefore, all expensive re-paint

work is to be deferred to the next financial year and considered within the Council’s overall budget for that year.

Building Maintenance Level of Service Manual
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APPENDIX A

BUILDING HIERARCHY RULES

Building Maintenance Level of Service Manua 15



BARCALDINE

BuUILDING HIERARCHY RULES

To allow appropriate Service Levels to be provided to each building based on its significance to Council and
the Community, each building is assigned a Building Hierarchy Ranking. The ranking is a score between 1
and 5 based on building utilisation, purpose and community impact.

1.0 Building Utilisation Component
The Building Utilisation component is based on the multiplication of:

(a) Days usage per Year_or week score assigned on the basis of Table 1; and
(b) Typical visit duration factor assigned on the basis of Table 2.

Note: Council employees accessing a building do not constitute a visit unless the employees visit is
unrelated to their role in Council.

Table 1: Days Usage Per Week Or Year Score

Score | Days Usage Per Week Or Year

5 260 days a year or 5 days a week
208 days a year or 4 days a week
156 days a year or 3 days a week
104 days a year or 2 days a week
52 days a year or 1 day or less a week

=RIN WS

Table 2: Typical Visit Duration Factor

Factor | Typical Visit Duration
1 Full day
0.6 | % day
0.3 | Shortvisit

The resultant score for Building Utilisation can vary between 0.3 and 5.

2.0 Purpose Component

The Purpose score is based on how the building is to be used in the day to day operations of Council and
what its function is in the disaster recovery process. The score is between 1 and 5 and is assigned on the
basis of Table 3.

Table 3: Purpose Score

Score Purpose

5 Operational functions, such as regional Offices, disaster recovery asset, such as evacuation centres

Administrative, assets used in support of the above, social infrastructure, such as PHCC

Community centre, cultural centre.

NIW &

Heritage, museums and heritage listed assets not being used in providing Operational or
Community services

1 Staff, assets provided for staff comfort, such as staff housing, non-essential operational buildings,
such as sheds.
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3.0 Community Impact Component
The Community Impact score is based on the impact on the community if the building was non-functional.
The score is between 1 and 5 and is assigned on the basis of Table 4.

Table 4: Community Impact Score

Score | Community Impact
5 Catastrophic (Council wide)
Major (Town & surrounding district)
Moderate (majority of a town impacted)
Minor (Building user group only impacted)
Insignificant (Impact on limited individuals in the community)

=RINW S

4.0 Service Level Hierarchy
The Service Level Hierarchy (Star rating) is determined by adding the Building utilisation score, the
Purpose component score and the Community impact score and assigning the appropriate Service Level
Hierarchy Star rating from Table 5. It should be noted that the total Hierarchy score (i.e. the sum of all
the scores) can vary between 2.3 and 15.

The Service level Hierarchy Star rating is a value between 1 and 5 with 1 representing the least
important buildings and 5 the most important buildings.

Table 5: Hierarchy Rating

Hierarchy Level | Total Score from Tables 1 to 4
5 Star 12.3t0 15
4 9.3to 12
3 6.3t09
2 3.3to6
1 23to3

For ease of calculation, an Excel spreadsheet is used to calculate the Hierarchy Ranking for Council’s
entire building portfolio. The calculation rules set out above are embodied in the spreadsheet.
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