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SPECIAL MEETING AGENDA 
NOTICE OF MEETING 

Wednesday 26 June 2024 
Barcaldine Council Chambers, 71 Ash Street, Barcaldine 

 
Councillors   
Rob Chandler (Mayor)                                     Linda Penna 
Milynda Rogers (Deputy Mayor)                   Bob O’Brien 
Kim Williams                Tom Gleeson 
Vanessa Howard 
 
Officers 
Paula Coulton (District Manager – Aramac and Muttaburra) 
Jenny Lawrence (District Manager – Barcaldine) 
Daniel Bradford (Acting Chief Executive Officer) 
Karyn Coomber (District Manager – Alpha and Jericho) 
Lee Busby (Interim Director of Works) 
 
In Attendance 
Debbie Young (Minute Secretary)  
 
Deputations  
Nil 
 
Please find attached the agenda for the Special Meeting to be held on Wednesday 26 
June 2024 at the Barcaldine Council Chambers, 71 Ash Street, Barcaldine. 
 

Daniel Bradford, Acting Chief Executive Officer  
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BARCALDINE REGIONAL COUNCIL  

 
Our Vision – A positive, sustainable and innovative regional council. 
 
Our Mission – To provide excellence for the community. 
 
Prayer 
 
Almighty God 
 
We acknowledge that we have a responsibility to look after your creation, especially this 
region we call Barcaldine Regional Council. 
 
We are conscious that our decisions are going to affect deeply the people we have come 
here to serve. 
 
Assist us to exercise respect for Councillors, staff and for the people of our region.  
 
Help us in this meeting to act wisely, justly and intelligently in all our deliberations. 
 
Thank you Lord for the privilege of both leading and serving and assist us to do these well. 
 
Amen 
 
Condolences  
 
Apologies  
 
Acknowledgment of Traditional Owners 
 
Declarations of Prescribed Conflicts of Interest  
 
Declarations of Declarable Conflicts of Interest  
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Council Meeting Date:  26 June 2024  
Item No:  1.2.1  
Subject Heading:   Annual Operational Plan 2024-2025 
Author and Title:  Daniel Bradford, Acting Chief Executive Officer 
Classification: (if confidential) 

Summary: From the Acting Chief Executive Officer, tabling the Annual Operational Plan 
2024-2025. 

Officer's Recommendation: That Council adopts the Operational Plan 2024-2025. 

Background 
Our Operational Plan 2024-2025 forms an important part of Council’s strategic planning 
and sets a guide for the work Council plans to deliver over the next 12 months, working to 
the achieve goals and outcomes we envision.  

This Operational Plan aligns to Council’s Corporate Plan 2021-2026, which sets Council a 
long-term vision and five-year roadmap.  

The Local Government Act 2009, supported by the Local Government Regulation 2012, 
requires Council to prepare and adopt an operational plan for each financial year that:  

• Is consistent with the annual budget
• Demonstrates how it will progress the implementation of the corporate plan, and
• States how Council will manage operational risks.

Council may amend the Operational Plan by resolution during the year in response to 
changes in the environment, including to address emerging risks and challenges or to 
realise opportunities. 

Link to Corporate Plan 
Theme 5:  Governance 
We will have a safe, engaged, proud and performing council and workforce that is 
inclusive, innovative, ethical and trusted by all levels of government. 

Consultation (internal/external) 
• Senior Staff
• Councillors

Policy Implications 
Nil 

Budget and Resource Implications 
Nil 
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Risk Implications 
Receive report only 

Asset Management Implications 
Nil 

Legal Implications 
Compliance with s174 of Local Government Regulation 2012 
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Welcome  
 

Our Operational Plan 2024-25 forms an important part of Council’s strategic planning and sets a 

guide for the work Council plans to deliver over the next 12 months, working to the achieve goals 

and outcomes we envision. 

 

This Operational Plan aligns to Council’s Corporate Plan 2021-2026 which sets Council a long-term 

vision and five-year roadmap. 

 

The Local Government Act 2009 supported by the Local Government Regulation 2012 requires 

Council to prepare and adopt an operational plan for each financial year that:  

• is consistent with the annual budget,  

• demonstrates how it will progress the implementation of the corporate plan, and  

• states how Council will manage operational risks.  

 

Council may amend the Operational Plan by resolution during the year in response to changes in 

our environment including to address emerging risks and challenges or to realise opportunities. 
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About Our Region 
 

Centrally located in Queensland, the Barcaldine region covers an area of just over 53,382 km2. The 
region is home to the five townships of Alpha, Jericho, Barcaldine, Aramac and Muttaburra. With a 
population of 2,849 people our residents enjoy a relaxed lifestyle, with great people and a strong sense 
of community. With access to quality education, sporting and cultural activities and facilities our region 
supports a healthy, active, community-centered lifestyle for all residents with particular emphasis on 
families and children. 
 
The economy has traditionally centered on agriculture, with a resilient and robust grazing industry 
producing high quality wool and beef since the 19th century. Sustained periods of drought have 
severely curtailed expansion and operational activities for grazing, however significant investment in 
both technology and modernising infrastructure along with renewed land development has positioned 
the region to be at the forefront of recovery in agriculture into the future. 
 
The Barcaldine region is emerging as an energy hub with significant investment planned in 2025 and 
beyond. The region and its residents benefit from unique and significant natural environments 
including diverse land-based ecosystems and habitats. A growing tourism industry has developed 
supported by our heritage, Indigenous culture, recreational opportunities, natural landscapes and 
characters of the region. The region has a variety of accommodation options and is particularly 
attractive to both Grey Nomads as well as younger travelers. 

With access to major highways running north, south, east and west, airports and railway lines and well 
supported by small businesses and public services, the region is ready to welcome further investment 
opportunities in agriculture, manufacturing, solar renewable energy, coal, coal seam gas and tourism 

infrastructure over the next ten years. 
 

 

 

Acknowledgement  
 

Barcaldine Regional Council acknowledges the traditional custodians of the land on which we operate. 

Council would like to note our respect for their elders, past, present and emerging. 

 

 

 

Status  

 

This Operational Plan was adopted on Date 26 June 2024 
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Our Structure 
 
Our elected Council consists of the 
Mayor and six (6) Councillors. Our 
structure is set by Council and is 
overseen by the Chief Executive 
Officer (CEO), who is responsible 
directly to the elected Council.  
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Strategic Themes  
 

Council has five major outcomes, each supported by a number of strategies.  

Each outcome represents a major functional area of Council and is the basis upon 

which the operational plan and budget are prepared: 

 
1.Community  
 
2. Services     
 
3. Transport 

  
4. Economy  
 
5. Governance
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Key Business Initiatives  
Key business initiatives (KBI’s) represent the important activities council is undertaking this year to 
work towards the achievement of the Corporate Plan 2021-2026. The KBI’s take into consideration 
the alignment with strategy, competing priorities, resources, procurement, planning and 
consideration for phasing activities for a number of periods.  
 

 
Theme 1: Community  
Our communities have the infrastructure and programs to support safe, healthy living, welcome and 
retain new people to the region, provide affordable access to technology and culture and build 
resilience. 
 
• Develop an advocacy strategy to guide 

council’s lobbying and advocacy efforts 
including identifying key focus areas, 
relationship management requirements, 
and resourcing needs.   

• Development of Local Government 
Infrastructure Plan (LGIP) for the Barcaldine 
Township area. 

• Establish a grant management function  

• applications and alignment with council’s 
strategic priorities 

• Delivery of phase 1 (part A) of the 
masterplan including: Barcaldine Rec Park 

• Establish a Local Laws compliance program 
to see property inspections across the 
region undertaken for compliance with 
local laws.

 
 

Theme 2: Services  
Our townships continue to be provided with compliant and sustainable water, sewerage and waste 
services. In the absence of other alternative providers we continue to provide quality community 
support services on a cost neutral basis. 
 
• Finalisation of the asset management 

improvement strategy including delivery of 
identified initiatives for 2024/2025 for the 
water and sewerage asset management 
classes.  

• Design, procurement and begin delivery of 
necessary Barcaldine Sewerage Treatment  

• Plant upgrades to meet legislative 
requirements.  

• Finalise upgrade to the Barcaldine landfill. 
 
 

Theme 3 Transport 
Our communities will have safe, affordable and reliable infrastructure to travel within, between and 
beyond our towns. We will continue to be a contractor of choice for the Department of Transport and 
Main Roads. 
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• Complete the Barcaldine-Aramac 
Widening Project for ch24.88-30km.  

• Secure the Beef Roads funding for the 
Alpha-Clermont Road and Alpha-Tambo 
Road 

• Finalisation of the asset management 
improvement strategy including delivery of 
identified initiatives for FY25. 

• Complete the entire Flood Damage Works 
package for the reconstruction of essential 
public assets funding that has been 
received by Council from the January 2023 
event. 

• Undertake planning, community 
consultation, design and commence 
delivery of the Gordon Street  
revitalisation in Aramac.    

 
 

Theme 4 Economy 
Our partnerships, policies and processes will encourage new and support existing economic 
opportunities across the region. Our agricultural, tourism, renewable energy and closed loop 
sectors continue to be supported through relevant programs and targeted infrastructure. 
 
• Continue supporting the Barcaldine Renewable Energy Zone project. 

 
• Ensuring a consistent, modern, risk-based approach is taken to the region’s biosecurity through 

localisation of the Central West Regional Biosecurity strategy. 
 

• Development of a regional housing and development strategy to facilitate a coordinated 
approach to address council and community accommodation requirements including best use 
and development of council’s land reserves, developer support, and funding advocacy. 

 

 
Theme 5 Governance 
Develop a workforce plan to support talent management, succession planning and service delivery 
throughout the region. 
 
• Embedding of council’s risk management 

framework in day-to-day operations  
• Development of a fit-for-purpose project 

governance framework  
• project planning, evaluation 

and prioritisation 
• forecasting of capital cashflow,  
• Respond to any outcomes from workplace 

health and safety audit. 
• Implementation of Phase 1 of the 

Enterprise Resource Planning (ERP) 
system. 

• Implementation of a customer service 
system to support the capturing, 
resolution of, and reporting of customer 
service requests. 

• Develop a community communications 
and consultation strategy to guide 
council’s community engagement process 
including consideration of stakeholder 
requirements, engagement mediums, 
inclusivity, and effectiveness measure
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Council Meeting Date:  26 June 2024 
Item No:  1.2.2 
Subject Heading:  Fees and Charges 2024-2025 
Author and Title:   Daniel Bradford – Director Corporate 

and Financial Services 
Classification: (if confidential) 

Summary: This report presents for Council’s consideration, the 2024-2025 Fees and 
Charges Register. This register includes Cost Recovery Fees and Charges. The Fees and 
Charges are reviewed annually with their adoption aligned with the 2024-2025 budget. 

Officer's Recommendation: That Council adopts the 2024-2025 Fees and Charges, 
effective from 1 July 2024 as attached to this report.  

   Background 
Council, as a matter of process, reviews its fees and charges annually as part of the 
budget process. These fees generate revenue of approximately $3 million per year for 
Council. Section 97 of the Local Government Act 2009 provides for Council, the ability to 
charge cost recovery fees and Section 262 provides for Council to charge for services and 
facilities which are not cost recovery fees.  

As part of the budget process, Council has considered the current financial impacts on its 
operations and looked forward at the challenges in the future. Inflation for the year to 
March 2024 was 3.6% and with consideration of labour increases, it is recommended that 
a general overall increase of 4% to the fees and charges is appropriate. A copy of the 
Register of Fees and Charges 2024-2025 is in the attachment of this report.  

Variances from the overall increase and changes to the fee structures are explained in the 
summary below: 

• Age Care – a fee has been removed relating to an exit fee.
• Equipment Hire – hire of equipment is at Council’s discretion and approval.

Additionally, the delivery and collection of equipment now is subject to availability
of Council’s staff and plant and on the basis of cost plus 30%. Also, the 20-seater
bus is no longer owned by Council and has been removed from the item list.

• Recoverable works costs for plant and equipment will now be on a cost plus 30%
basis rather than a schedule of rates.

• Renewal fees for licensing is due by 31 October 2024.
• Planning fees have a few minor amendments to the fee calculation, based on the

wording the new Planning Scheme adopted in August 2023.
• A new fee has been added for the Local Laws to enable Council to charge an

administration fee as part of the local laws enforcement action under Council’s
Local Laws.

• Council housing rent has increased to align with pensioner rates, this represents a
22%-30% increase.
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• The tent site has been removed from the camping fees due to the services
accessible by people using tents is equal to that of other campers.

• Horse paddock horse agistment fees have been removed for fees to align with on
the Town Common.

• Animal fees see a change to the three-year registration for dogs. The three-year
option for the first and second dog has been removed and replaced with a lifetime
registration, this fee is not refundable.

• Council house rent has been increased in line with the overall increase, however a
further review of the strategy for Council housing will be undertaken in 2023-2024.

Link to Corporate Plan 
Theme 5: Governance 

Consultation (internal/external) 
The Register of Fees and Charges has been developed in consultation with Councillors 
and senior staff. The input from these conversations has been reflected in the attached 
proposed fees and charges.  

Policy Implications 
The considerations in this report do not directly impact current Council policies. The fees 
and charges in some cases may be as a result of Council’s policies adopted by Council, 
with only the rate of these fees and charges being considered where this is the case.  

Budget and Resource Implications  
The Register of Fees and Charges 2024-2025 is a key document for Council in 2024-2025. 
This document sets out the fees and charges to be incurred for the various services 
provided by council which are charged on a commercial and cost-recovery basis. The 
expected revenue from these fees and charges is approximately $3 million for 2024-2025. 

Risk Management Implications 
The preparation of the Register of Fees and Charges is in accordance with appropriate 
legislation. The impact of these fees and charges is not a treatment of a specific 
organisational risk, however in some instances does allow for some revenue to fund 
services and obligations which do have risks controls in place. Without the fees and 
charges in these instances, Council may need to consider alternative funding sources for 
these community services and obligations or reconsider its risk appetite.  

Asset Management Implications - Nil 

Legal Implications 
This report and Register of Fees and Charges has been prepared in accordance to 
requirements set out in the Local Government Act 2009 and Local Government Regulation 
2012. Fees and Charges set out in this Register also include those authorised under various 
other pieces of legislation as noted in the Register.  
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Council Meeting Date:  26 June 2024 
Item No:  1.2.3 
Subject Heading:   Request for Assistance – Jericho State School 
Author and Title:                    Karyn Coomber, District Manager – 

Alpha and Jericho 
Classification: (if confidential)   

 
Summary: This report is presented to Council for consideration to be given to provide a 
water solution to the Jericho State School’s Oval Upgrade Project.  
 
Officer's Recommendation: That Council agrees to provide access to non-potable water 
from existing bore behind the Jericho State School Oval.  

 
Background 
Jericho State School had previously requested Council’s support to provide access to non- 
potable water from the existing bore in Davy Street. This proposal was successful however, 
at the time the school was unable to provide the necessary funds to proceed with the water 
connection and subsequently withdrew their request.  
 
Jericho State School has been successful in their application for the Go for Gold grant and 
have been awarded $500,000 for the oval upgrade project. Jericho State School Parents 
and Citizens Association have also been successful in securing a grant for $2,000 to assist 
in connecting water to the school and existing tank. 
 
The school is seeking a waiver of water costs to assist in getting this project off the ground.   
 
The Council currently do not charge for non-potable water in our Fees and Charges. 
 
The original quote that was provided by our Senior Works Supervisor – Kevin Wiltshire, in 
consultation with our plumber Mark Franklin, is as follows: 

 
 Jericho Bore to School Boundary fence. 
 Supply and install 297m of 90mm HDPE pipe plus fittings. 
 Price:  Materials - $12,000 
  Labor - $8,000 
  TOTAL - $20,000 
 
The school would be responsible for connecting the water from the school boundary to 
their existing tank. 
 
An upgrade to the oval would see the potential for future school sports and inter-school 
sports carnivals. Alpha State School have indicated an interest in attending athletics 
carnivals hosted by Jericho State School, this event has not been held in over 20 years. 
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Jericho does not currently have an oval/green space for community gatherings, events 
and markets. This would be a good space that allows community access to hold such 
events. The future use of the oval could also cater for the school’s fun/color run and 
community events i.e. a cricket day, park run. 

The proposal is to use non-potable water to reduce the necessity of the water going 
through the water treatment plant. 

Jericho State School will maintain the oval at no ongoing cost to the Council. 

Link to Corporate Plan 
Theme 1: Community 

• Have inviting green spaces in built up areas for rest, recreation and wellbeing.
• To bring the community together in a social environment.

Consultation (internal/external) 
Senior Works Supervisor and Plumber 

Policy Implications 
Nil 

Budget and Resource Implications  
Not currently budgeted, propose use of surplus funds in Capital Budget. 

Risk Management Implications 
No additional pressure on the Water Treatment Plant as the water is connected to the 
bore. 

Asset Management Implications 
Capital item, which will depreciate. 

Legal Implications 
Nil 










