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GENERAL MEETING AGENDA 
NOTICE OF MEETING 

Wednesday 16 April 2025 
Barcaldine Council Chambers, 71 Ash Street, Barcaldine 

To be held at 8:30am 
 
Councillors   
Rob Chandler (Mayor)                                     Linda Penna 
Milynda Rogers (Deputy Mayor)                   Bob O’Brien 
Kim Williams                Tom Gleeson 
Vanessa Howard 
 
Officers 
Amber Coulton (Acting District Manager – Aramac and Muttaburra) 
Jenny Lawrence (District Manager – Barcaldine) 
Daniel Bradford (Chief Executive Officer) 
Paula Coulton (Acting District Manager – Alpha and Jericho) 
Lee Busby (Director of Works) 
Michael Shave (Acting Director Finance and Corporate Services) 
 
In Attendance 
Debbie Young (Minute Secretary)  
 
Deputation- Nil 
 
Please find attached the agenda for the General Meeting to be held on Wednesday 16 
April 2025 at the Barcaldine Council Chambers, commencing at 8:30am. 

 

Dan Bradford, Chief Executive Officer  
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BARCALDINE REGIONAL COUNCIL  

 
Our Vision – A positive, sustainable and innovative regional council. 
 
Our Mission – To provide excellence for the community. 
 
Prayer 
 
Almighty God 
 
We acknowledge that we have a responsibility to look after your creation, especially this 
region we call Barcaldine Regional Council. 
 
We are conscious that our decisions are going to affect deeply the people we have come 
here to serve. 
 
Assist us to exercise respect for Councillors, staff and for the people of our region.  
 
Help us in this meeting to act wisely, justly and intelligently in all our deliberations. 
 
Thank you Lord for the privilege of both leading and serving and assist us to do these well. 
 
Amen 
 
Condolences  
Mrs Rosemary Hannay formerly of Barcaldine and Mrs Robin Harvey of Barcaldine. 
 
Apologies  
 
Acknowledgment of Traditional Owners 
 
Declarations of Prescribed Conflicts of Interest  
 
Declarations of Declarable Conflicts of Interest  
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Council Meeting Date:  16 April 2025  
Item No:                3.2.1  
Subject Heading:                   Change of Meeting Date for August General Meeting 
Author and Title:                Debbie Young, Executive Support Coordinator 
Classification: (if confidential)  
 
Summary: The August General Meeting was scheduled for Wednesday 20 August 2025. 
Council has been sent a ‘date claimer’ for the Western Queensland Alliance of Councils 
Assembly to be held in St George on 19 and 20 August 2025. Seeking Council support to 
reschedule the August General Meeting to Wednesday 13 August 2025 in Muttaburra.   
 
Officer's Recommendation: That the August General Meeting be rescheduled to be held 
on Wednesday 13 August 2025.  
 
 

Background 
The August General Meeting was scheduled for Wednesday 20 August 2025 in Muttaburra.   
 
Council is in receipt of a ‘date claimer’ for the Western Queensland Alliance of Councils 
Assembly to be held in St George on 19 and 20 August 2025.  
 
Mayors, Deputy Mayors and Chief Executive Officers are invited to attend. 
 
Link to Corporate Plan 
Theme 5: Governance 
 
Consultation (internal/external) 

• Chief Executive Officer 
• Acting Director Corporate and Financial Services 
• Mayor 

 

Policy Implications  
Nil identified 
 

Budget and Resource Implications  
Nil identified 
 

Risk Management Implications  
Nil identified 
 
Asset Management Implications - Nil identified  
 
Legal Implications  - Council’s legislative requirements met within the required 
timeframe/s 
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Council Meeting Date:  16 April 2025 
Item No: 3.2.2 
Subject Heading:                          Asset Disposal – 36 Bruford Street, Muttaburra 
Author and Title: Amber Coulton, Acting District Manager – Aramc 

and Muttaburra 
Classification: (if confidential)   

 
Summary: Council has received a quote from Bert’s Building Company to remove the 
dwelling situated at 36 Bruford Street, Muttaburra.  
    
Officer's Recommendation: That Council agrees to accept the offer of $16,124 from Bert’s 
Building Company to remove and have full unencumbered rights to the ownership of 
the dwelling located on 36 Bruford Street, Muttaburra. 

 
   Background 

Barcaldine Regional Council's Corporate and Operational Plans outline the commitment 
to identifying surplus parcels of land and establishing strategies for their development or 
disposal. 
 
As part of this initiative; Council has identified 36 Bruford Street, Muttaburra as a potential 
asset for disposal. The property has been rented by the same family for over 20 years but 
due to an absentee tenant, the house has remained vacant for several years. The tenants 
handed the dwelling back to Council in late 2023. 
 
The two-bedroom weatherboard dwelling is located on Lot 205 CM162, which also includes 
part of the Muttaburra Works Depot. As a result, Council cannot sell the property as a 
house and land package without incurring significant costs to resurvey and subdivide the 
allotment. 
 
Following an inspection by the Council's carpenter, the dwelling was deemed 
uninhabitable. The costs required to repair the house far outweigh its value. In August 
2024, Council resolved to advertise the dwelling for tender for removal. 
 
Council conducted a tender process during September and October 2024, receiving a 
single bid from Barton Houseshift Pty Ltd, a Muttaburra-based company, offering $15,000 
for the removal of the dwelling from the site. However, the successful tenderer has since 
withdrawn their interest. 
 
In early 2025, Bert’s Building Company; also based in Muttaburra, expressed interest in the 
project. They submitted an offer of $16,124; which includes removing the dwelling, donating 
as much usable material as possible to the Muttaburra Men’s Shed, demolishing and 
removing all unusable materials and leaving the site in a tidy condition. Bert’s Building 
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Company has been operating in Muttaburra for several years and has the necessary 
expertise to safely carry out the removal.  

 

 
 
Link to Corporate Plan 
Theme 4: Economy - 4.5: identify surplus parcels of land.  
 
Consultation (internal/external)  

• Chief Executive Officer 
• Carpenter 
• Acting District Manager – Aramac and Muttaburra  
• Housing Officer  

 

Policy Implications  
Nil 
 

Budget and Resource Implications  
Council’s current 2024-25 budget includes funds for Council housing expenditure (5041-
2001-0002 Council Housing - Other Costs).  
 

Risk Management Implications 
Nil 
 
Asset Management Implications 
Nil 
 
Legal Implications 
Nil 
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Council Meeting Date:  16 April 2025 
Item No: 3.2.3 
Subject Heading:    Request for Assistance/Support – Aramac Community     

Development Association 
Author and Title:                    Amber Coulton, Acting District Manager – Aramac and 

Muttaburra 
Classification: (if confidential)   

 
Summary: Council received a letter from Sarah Lima, Vice President of the Aramac 
Community Development Association (ACDA) on 24 February 2025, outlining a proposal 
for a new Multipurpose Tourism Centre in Aramac. The ACDA is requesting a Council 
Resolution to express support for the proposed project. 
 
Officer's Recommendation: That Council agrees to support the Aramac Community 
Development Association proposed project for a new Multipurpose Tourism Centre in 
Aramac.  

 
Background 
Council received a letter from Sarah Lima, Vice President of the Aramac Community 
Development Association (ACDA) on 24 February 2025, outlining a proposal for a new 
Multipurpose Tourism Centre in Aramac, the letter is attached. 
 
At its General Meeting on Thursday 3 April 2025, the ACDA passed a resolution requesting 
that Council support the proposed project through a formal resolution. 
 
Since writing the letter on behalf of the ACDA, Sarah Lima has engaged with building 
planners, architects and engineers currently involved in projects in Blackall and Boulia. 
She has also participated in various grant workshops and funding discussions to explore 
potential funding and support options. 
 
At this early stage, the ACDA is not requesting any financial assistance from Council 
relating to the initiative. The ACDA also acknowledges that future planning will occur for 
the Gordon Street revitalisation and this will need to be considered.  
 
Council would need to consider that if the ACDA secured funding to construct the facility, 
there is a likelihood that the asset would be gifted once constructed, with ongoing 
operating, maintenance and depreciation costs requiring funding. 
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Following on from my last email I sent to the Mayor Rob Chandler and CEO Dan Bradford of 
Barcaldine Regional Council dated: Tuesday, 21 January 2025 10:44 AM. 
 
At our latest ACDA (Aramac Community Development Association) meeting held on the 13th 
of February 2025 at 1730hrs, a motion was moved in support of the proposal of a 
multipurpose tourism centre in Aramac, to be owned by council. This initiative aims to 
enhance both community services and tourism appeal, ensuring Aramac is equipped to 
serve its residents and offer another attraction in the Barcaldine Council area. 
 
With the recent sealing of Torrens Creek Road, Aramac has become the first stop in the 
Barcaldine Region for a significant portion of incoming tourists. Given the importance of first 
impressions, it is crucial to provide a welcoming and well-equipped facility that showcases 
our rich history and natural heritage while also meeting the needs of the local community. 
 
Over the past 20 months, I have been working on the Harry Redford Gallery and a history 
room; however, it is not an ideal space. There is little room to hold everything, and it is not 
climate-controlled for fragile documents, photos, fossils and artifacts. There is much more 
that needs to be displayed, to house everything the space needs to be at least five times 
larger. During the tourist season, the current Information Centre can get extremely busy. I 
have spoken to many visitors who have travelled great distances – as far as Western 
Australia that have told me that their main destination was to travel to Aramac, and then to 
turn around and go home again.  
Prior to my employment with the Barcaldine Regional Council, the visitor information centre 
was located at the Aramac Council Office, which was a very small space offering very little 
for visitors. From my first day of work until the present, I have been constantly moving 
things about, trying to make the best use of the small space I have to house the information 
centre, library, and history room. With the limited space available, I feel I have done all that 
I can to provide a place for visitors to learn about the area and the history of Aramac. 
However, there is far more that needs to be displayed. 
 
I believe that the pioneering history needs to be showcased, along with the natural history 
of the area. Every tourist I speak to, I ask which way they arrived in Aramac, and I would 
estimate that over 50% have travelled via Torrens Creek Road—making Aramac their first 
stop in the Barcaldine Region. Additionally, a vast majority of tourists visit the area 
specifically for what I would like to display in the new precinct, including the natural history, 
the Harry Redford Cattle Drive, sculpture trail information, pioneering history, and railroad 
history.  
 
Why Aramac? 
 
Supporting this project in Aramac is essential due to the high number of visitors that come 
to the area seeking information. Every tourist I speak to, I ask these things, which way they 
arrived, why they are here, and what they would like to see. From this feedback, I believe it 
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is essential that we must provide more to meet visitor expectations and enhance their 
experience, which would also benefit the town, and the region as a whole. 
 
At its peak, Aramac was the largest local government region in Queensland; however, there 
is little that visibly showcases this significant history. 
 
The Sculpture Trail stands out as Australia’s largest outdoor sculpture trail, attracting 
visitors from around the world. Additionally, key landmarks such as the White Station 
Healing Circle, Lake Dunn, Horsetailers Gorge, and Gray Rock serve as major attractions, 
drawing tourists to the region and highlighting its cultural and natural heritage. 
 
Additionally, this project holds significant potential for education and science purposes. 
Aramac’s fascinating natural history and environment can attract visitors from the 
education sector, including researchers, students, and scientific communities. One of the 
region’s unique ecological treasures is the rare Edgbaston Goby, found at Edgbaston 
Reserve outside Aramac. A dedicated space within the new precinct could highlight this and 
other remarkable aspects of our biodiversity, further boosting scientific and educational 
tourism. There are possible further projects like Gray Rock, Lake Dunn etc that all add to the 
overall visitor experience. 
 
Planning Details 
Location 
The ACDA would like to ask Council would they consider helping our town to build this 
centre. Located on either government or council owned land on: 
 
Location 1)    Gordon Street, in the large empty section located between the new Elders 
Building and the Thrift Shop. 
Location 2)    Corner of Lodge Street and McAulliffe Street *opposite the old hospital.  
Location 3)    Corner of McAuliffe Street and Airport Road *opposite new PHC. 
Location 4)    Corner of Lodge Street and McAuliffe Street where the old hospital was.  
Location 5)   End of Airport Road, where the current (destroyed) Airport Terminal building 
stands. 
 
*Options 2, 3 and 4 are much larger locations than option 1. Options 2, 3, 4 and 5 are also at 
the start of the Sculpture Trail and near the ANZAC War Memorial, providing toilets, café, 
view, and also allows for large vehicles, and vehicles towing caravans to park without 
disrupting local town traffic. 
 
Style/Design 
Main building to be a Queenslander-style building (similar design to the old Hospital) with a 
wrap-around verandah. However much to be planned and consulted on here. 
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What will be housed inside the Museum Precinct ‘Free Entry’ area: 
- Information Centre 
- Library 
-           Archive room 
- Art Gallery 
- Small café  
-           Storage room 
-           Kitchen 
- Disabled friendly toilets  
 
Museum area (pay to view) housing 
- Pioneering history 
-           Aramac town history, including Aramac and Barcaldine Regional Council history 
- Harry Redford story 
- Local tram/rail history 
- Ballyneety Rodeo history 
- Local horse racing history 
- Old hospital and ambulance service history 
- Local flora, fauna, and fossil area with an adjacent native garden  
- Astronomical observatory 
- Sufficient storage room 
-           Disabled-friendly toilets 
-           Local sculptures information 
 
Outdoor Features 
- The Harry Redford cattle drive cart housed in shed with 2 glass/Perspex walls 
- Potential incorporation of Aunt Emma rail motor as part of Gordon Street upgrades, 

connecting the new museum to the Tramway Museum 
- The restored and operational Aunt Emma rail motor could run between the two 

locations, enhancing the visitor experience 
- Garden and picnic bench seating 
-  ANZAC Amphitheatre. An open undercover multipurpose space for ceremonial, 

entertainment and         educational use.   
-          Storage shed 
-          Astronomical observatory 
-          1936 Vauxhall hearse housed in shed with 2 glass/Perspex walls 
 
Ideas for the current Library/Information Centre 
- Part time CUC RAPAD study hub 
- Part time day care 
 
At present, the existing library, information centre, and history room in Aramac are small 
and inadequate. Many fragile documents and artifacts are deteriorating due to the lack of 
proper housing conditions, placing our invaluable history at risk. A purpose-built facility 
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would allow for the preservation and display of these artifacts in an appropriate and 
professional manner. 
 
Additionally, incorporating an art gallery and a natural display area would further enrich the 
precinct, allowing visitors and locals alike to engage with the unique cultural and 
environmental heritage of the region. This would not only improve liveability for residents 
but also encourage longer stays from visitors, benefiting local businesses and the broader 
region. 
 
The Council has generously supported similar projects in other towns, such as the 
Muttaburrasaurus Interpretation Centre in Muttaburra, the Globe Information Centre in 
Barcaldine, and the Ski Park in Barcaldine. We would greatly appreciate the same level of 
support to see this vision come to life for Aramac. Investing in this project would ensure that 
Aramac remains a key and attractive destination within the Barcaldine Region while 
preserving our history and fostering a sense of community pride. 
 
We, the ACDA, would kindly request that the Barcaldine Regional Council please consider 
this proposal, and we look forward to discussing how we can work together to make this 
vision a reality for Aramac and the Barcaldine Council area. 
 
Thank you for your time and consideration. 
 
Yours sincerely, 
 
Sarah Lima 
Vice President 
ACDA (Aramac Community Development Association) 
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Council Meeting Date:  16 April 2025 
Item No: 3.2.4 
Subject Heading:  Sale of 90 Lord Street, Muttaburra 
Author and Title:                    Amber Coulton, Acting District Manager – Aramac and 

Muttaburra 
Classification: (if confidential)   

 
Summary: Council has received an offer of $3,500 to purchase 90 Lord Street, Muttaburra 
(L607 CM162). 
 
Officer's Recommendation: That Council accepts the offer of $3,500 to purchase 90 Lord 
Street, Muttaburra (L607 CM162).  

 
Background 
An interested party has submitted an offer of $3,500 for the purchase of 90 Lord Street, 
Muttaburra (L607 CM162) as it adjoins their residential property, providing guaranteed 
access to the rear of the land. 
 

 
 
In 2019, Council offered the vacant land at 82-94 Lord Street, Muttaburra for tender. While 
interest was received and a contract was drafted, it was not finalised. Under the Local 
Government Act 2009, Council is now able to sell the land if an acceptable price is offered. 
 
In 2023, Council received and accepted an offer of $7,500 for Lots 608 and 609 CM162. 
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Lot 607 and Lot 606 CM162 remain with Barcaldine Regional Council. 
 
The current rates for 90 Lord Street, Muttaburra are $446.10 per half year. The property is a 
vacant land parcel of 4,047m² with no sewerage or water services connected. However, 
water is available and the property is in a septic area, making it the responsibility of the 
landowner. 
 
Recent sale prices for vacant land in Muttaburra include: 

• $15,000 for one block on Lord Street, Muttaburra (2024) 
• $7,500 for two blocks on Lord Street, Muttaburra (2023) 
• $4,000 for one block on Lord Street, Muttaburra (2023) 
• $2,500 for one block on Lord Street, Muttaburra (2022).  

 
Council contacted Ray White Barcaldine for a valuation of 90 Lord Street, Muttaburra, 
which was agreed at $8,000. After negotiations, the highest offer from the interested party 
remains at $3,500. 
 
Link to Corporate Plan - Theme 5: Governance  
 
Consultation (internal/external) 
Interested party, Acting District Manager – Aramac and Muttaburra, Ray White Barcaldine 
 

Policy Implications - Nil 
 

Budget and Resource Implications  
The net sale proceeds less applicable legal and other settlement costs will be funded 
through Council’s current 2024-25 budget. Council will receive rates income once the land 
is transferred. 
 

Risk Management Implications 
Council will procure legal support to manage any risk associated with the land sale 
process. 
 
Asset Management Implications 
The land is currently included in Council’s asset register at a value of $15,000. The sale of 
the land will be recorded as a loss on sale in Council’s budget and annual financial 
statements. 
 
Legal Implications 
Legal support will be required to ensure that the settlement process complies with legal 
requirements and Council’s interests are protected. 
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The wording of the policy is as such to better align with Council’s operations and audit 
requirements under the ISO Standards.  

It is important that policies remain current and align with organisational needs and 
legislative obligations. The original and revised policies have been provided for Council’s 
consideration in Appendix 1. 

Link to Corporate Plan 
Theme 5: Governance – continue reviewing policies and strategic plans for relevancy and 
currency. 

Consultation (internal/external) 
IMS Management Team 

Policy Implications 
Nil 

Budget and Resource Implications 
Nil 

Risk Management Implications 
Up to date, clear and current Council policies mitigate risk by providing a structured 
framework that guides decision making, ensures compliance and enables proactive risk 
management across all operational areas. Additionally, this policy is essential for Council 
to maintain its compliance with Transport and Main Roads, a critical source of income for 
Council.  

Asset Management Implications 
Nil 

Legal Implications 
Nil 
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POLICY NAME: Integrated Management System Policy 

POLICY NUMBER: I010 

ADOPTED:  16 April 2025 

REVIEW DATE: 30 April 2026 

POLICY OWNER Works Department 

PURPOSE: This Policy is about setting out Barcaldine Regional Council’s recognition of 
the importance of heath, safety, quality and environmental management 
being fundamental to our business. This is a commitment to continual 
improvement of all relevant processes and procedures to ensure standards 
are met. 

 

1 SCOPE 
 
The scope of this policy applies to all Council staff, management and its contractors. Council’s current 
accreditation scope is defined as: 
 
The quality, safety and environmental management system for the Barcaldine Regional Council Works 
Department covers the Project Delivery of products and services inclusive of the: 

• The development, construction and maintenance of projects relating to civil engineering of 
earthworks, road and bridge construction including but not limited to earthworks, stabilization, 
pavement works, bitumen sealing and asphalt work, subdivision and infrastructure works on 
behalf of but not limited to the Queensland Department of Transport and Main Roads. 

• Implementation of traffic management plans and roadworks sites and the provision of traffic 
management around roadwork sites including the setting up and removal of road signage and 
devices on roads. 

 

2 POLICY STATEMENT 
 
Barcaldine Regional Council  recognises that successful health, safety, quality and environmental 
management is fundamental to its business and is committed to the continual improvement of all relevant 
processes and procedures to ensure all standards are met. 
 
We strive to provide a healthy and safe working environment for all our employees and all others who may be 
affected by the Council’s undertakings, to protect the environment including preventing pollution and 
minimising environmental impacts arising from our activities and to provide products and services which 
meet our customer’s needs.  
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To achieve this, we will:  

• Maintain effective systems for quality, health, safety and environmental management compliant 
with the requirements of ISO 9001 (Quality), ISO 14001 (Environment) and ISO 45001 (Workplace 
Health and Safety) respectively. 

• Comply with or exceed statutory and regulatory health, safety and environmental requirements. 
• Provide the relevant resources needed for establishment and implementation of IMS with clear 

structure and assignment of authorities. 
• Set measurable objectives and targets to provide a framework to eliminate work related injuries 

and illnesses, environmental impacts and manage quality services and customer feedback to drive 
continuous improvement of our performance and services. 

• Provide appropriate training, management and resources to develop control measures and 
minimise risk.  

• Encourage employees to report all hazards, incidents, near misses and illnesses as soon as 
reasonably practicable to assist in the removal of any deficiencies. 

• Strive to consistently meet or exceed internal and external stakeholders’ expectations to achieve 
our vision. 

 
To achieve these intents, it is the policy of the Council to maintain an effective and efficient management 
system based upon the requirements of ISO 9001:2015, ISO 14001:2015 and ISO 45001:2018 and all 
applicable Health, Safety and Environmental regulations. 
 

3 REVIEW AND COMPLIANCE 
 
This policy will be reviewed regularly by the Council and will be communicated to all employees and 
persons working for or on behalf of the Barcaldine Regional Council and will be made available to the public 
and any other interested parties on our website or by request. 

 

4 ASSOCIATED DOCUMENTS 
 
XXX-MAN-### - IMS Manual 
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SYSTEM: Infrastructure 
 
POLICY TITLE: Quality Management Policy 
 
POLICY NUMBER: I0010 
 
ADOPTED: 16 September 2015 
  
AMENDED: 10 September 2018 
 
PURPOSE: To provide products and services which meet the quality expectations of 

Council’s customers and which represent value for money. 
 

 
1. Outline 
 

This Policy confirms Barcaldine Regional Council's commitment to quality management   

and describes the Council's approach to quality assurance, quality control and continuous 

quality improvement. 
 
2. Background 
 
This Policy is prepared in accordance with: 
 

AS/NZS ISO 9 0 0 1 - 2 0 1 5  Quality Management Systems 
 Barcaldine Regional Council Corporate Plan 2015-19 
 Barcaldine Regional Council Quality Manual 
 
3. Scope 
 

The Quality Management Policy applies to all operations of Barcaldine Regional Council 

including: 

 

1. Construction and maintenance of Council, State and Federal controlled roads 

2. Operation and maintenance of water and sewerage infrastructure 

3. Operation and maintenance of parks and gardens 

4. Operation and maintenance of swimming pools 

5. Operation and maintenance of waste collection and disposal 

6. Operation and maintenance of cemeteries 

7. Operation and maintenance of airports 

8. Operation of administration centres and libraries 

9. Operation of auspiced services 

 
4. Policy Statement 
 

Barcaldine Regional Council is committed to quality management in its service to 

ratepayers and customers by meeting their needs and expectations while conducting council 

operations and supplying reliable local government services through the application of 

appropriate technology, process control and management techniques. 

 
Council is committed to continual improvement of its processes and services to achieve 

increased ratepayer and customer satisfaction.  A framework has been developed as part  
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of Council’s Quality Management System for establishing, implementing, achieving and 

reviewing our quality objectives. 

 
Council will endeavour to make quality the focus of all of its activities by regularly reviewing 

its quality policies and providing leadership for continual improvement of its quality 

management system.  Such reviews and improvements will be based on the changing needs 

and requirements of the ratepayers and customers of the Region. 

 
5. Policy Principles 
 
Quality Management at Council is based on six fundamental principles: 
 

1.  Quali ty Commitment - Council and its employees and contractors actively 

endorse and demonstrate support for the Quality Management Policy and foster 

the development and preservation of a quality focused culture within the 

organisation. 

 

2.  Quality Responsibility - Quality Management is the responsibility of all employees, 

contractors, volunteers, work experience students and trainees of Council. 

 

3.  Qual i ty  Management Employees and Resources - Employees are trained, 

supported and resourced appropriately in order to perform their duties in a manner 

consistent with Council's Q u a l i t y  Management System. 

 

4. Quality Management Data and Information - Processes are in place to ensure 

the consistent collection, analysis and retention of quality  management data and 

information. 

 

5. Qua l i t y  Management Practices - Consistent and effective practices will be 

identified and communicated throughout the organisation through Plans, Policies, 

Procedures, Templates and Forms. 

 

6.  Quality Management Improvement - Critical, honest and timely self review and 

evaluation of practices and processes will be conducted to ensure ongoing 

suitability and adequacy. 
 

6. Policy Objectives 
 

1.   Effective Process & Control 

Implement and maintain effective processes to ensure Council operations and activities are 

planned and undertaken in a way that assures a conforming product for all clients – both 

internal and external. 

 

2.  Ensuring Compliance 

Implement and maintain a quality management system consistent with legislation and other 

requirements including the internationally recognised AS/NZS ISO 9001:2015 standard. 

 

3.  Consistent Monitoring and Continuous Improvement 

Create a quality environment and culture that continues to monitor, review and improve the 

Quality Management System to maintain its integrity and to ensure it keeps pace with the 

evolution of Council, our ratepayers, customers and other industry requirements. 
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4. Effective Reporting & Investigation

Establish effective reporting and investigation processes to identify and resolve q u a l i t y  

non­conformities and take relevant action to prevent recurrence. 
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SYSTEM: Environment and Heritage Protection 
 
POLICY TITLE: Environmental Management Policy 
 
POLICY NUMBER: CS004 
 
ADOPTED: 16 September 2015 
 
AMENDED: 10 September 2018 
 
PURPOSE: To preserve and enhance the environmental values of the Barcaldine 

Regional Council area. 
 

 
1. Outline 
This Policy confirms Barcaldine Regional Council's commitment to environmental 

management and ecologically sustainable development, and describes Council's intentions 

and direction in relation to environmental performance, and provides a framework for the 

setting of objectives and targets. 

 
2. Background 
This Policy complies with: 
 

AS/NZS ISO 14001:2015 Environmental Management Systems 

AS/NZS ISO 9001:2015    Quality Management System 

 Barcaldine Regional Council Corporate Plan 2015-19 
 
3. Scope 
The Environmental Management Policy applies to all operations of Barcaldine Regional Council 

including: 

 

1. Waste collection and disposal and waste infrastructure operations and maintenance

2. Sewerage Treatment Plants and other sewerage infrastructure operations and

maintenance

3. Water Treatment Plants and other water infrastructure operations and maintenance

4. Road construction and maintenance activities on State controlled roads, Federal

controlled roads, Council controlled roads and private road projects

5. Pest and weed eradication

6. Plant and equipment operations and maintenance

7. Maintenance of parks and gardens

8. Planning assessments and approvals

Council activities may have an impact on different aspects of the environment including:

 

1. Air contamination 

2. Ground contamination 

3. Noise emissions 

4. Discharges to waterways 

5. Harm to flora and fauna 

6. Harm to Cultural heritage 

7. Wastage of resources 
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4. Policy Statement 
 
Barcaldine Regional Council will conduct its operations and provide services with respect and 
care for the environment. To achieve this, Counci l  is  committed to: 
 

• complying with applicable legal and other requirements; 
•   continuously improving its environmental performance through an effective 

environmental management system; 

•   reviewing the environmental effects of its activities and setting appropriate 

environmental improvement objectives; 

•   integrating environmental considerations into planning and day to day activities; 

•  minimising the environmental impact of operations and services by preventing 

pollution and conserving natural resources; 

•  providing employees and contractors with the information and skills to help achieve 

Council's environmental responsibilities; and 

•  communicating openly about its policies, planning and performance. 

 
5. Policy Principles 
 
Environmental Management at Council is based on six fundamental principles: 
 

1.  Environmental Commitment - Council and its employees and contractors 

actively endorse and demonstrate support for the Environmental Management 

Policy and foster the development and preservation of an environmentally 

responsible culture within the organisation. 

 

2.  Environmental Responsibility - Environmental Management is accepted as the 

responsibility of all employees, contractors, volunteers, work experience students 

and trainees of Council. 

 

3.  Environmental Management Employees and Resources - Employees are 

trained, supported and resourced appropriately in order to perform their duties in a 

manner consistent with Council's Environmental Management System. 

 

4. Environmental Management Data and Information - Processes are in place to 

ensure the consistent collection, analysis and retention of  environmental  

management data and information. 

 

5. Environmental Management Practices - Consistent and effective practices will 

be identified and communicated throughout the organsiation through Plans, 

Policies, Procedures, Templates and Forms. 

 

6.  Environmental Management Improvement - Critical, honest and timely self 

review and evaluation of practices and processes will be conducted to ensure 

ongoing suitability and adequacy. 

 
  



BARCALDINE REGIONAL COUNCIL 

POLICY 

 

 
  Page 3 of 3 

6. Policy Objectives 
 

1.   Effective Process & Control 

• Implement and maintain effective processes to ensure our operations and 

associated activities are planned and undertaken in a way that assures 

the identification and control of any potential environmental issues. 

 

2.  Ensuring Compliance 

•  Implement and maintain an environmental management system consistent 

with legislation and other requirements including the    internationally 

recognised AS/NZS ISO 14001 standard. 

 

3.  Consistent Monitoring and Continuous Improvement 

• Continually monitor, review and improve the Environmental Management 

System to maintain its integrity and to ensure it keeps pace with the 

evolution of Council, ratepayers, customers and other industry 

requirements. 

 

4.   Effective Reporting & Investigation 

• Establish effective reporting and investigation processes to identify and 

resolve environmental non­conformities and take relevant action to 

prevent recurrence. 

 
8. Policy Strategies 

 
Barcaldine Regional Council is committed to achieving its environmental principles by adopting the 
following strategies: 
 

 Implement an Environmental Management System 

 Promote waste reduction and recycling within Council and the general community 

 Set measurable environmental targets 

 Actively reduce resource consumption in all activities of Council 

 Ensure environmental outcomes are included in all planning decisions 

 Promote the environmental values of the region to the general community 

 Educate all employees and contractors to ensure all Council activities are conducted in an 
environmentally responsible manner 

 Implement a system of continuous improvement for environmental management 
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Council Meeting Date:  16 April 2025 
Item No: 3.2.7 
Subject Heading:  Audit and Risk Committee Minutes – 20 March 2025 
Author and Title:                    Daniel Bradford, Chief Executive Officer 
Classification: (if confidential)   

 
Summary: The Audit and Risk Committee met on 20 March 2025 for its regular quarterly 
meeting. The report contains a summary of the discussion points from the meeting.  
 
Officer's Recommendation: That Council receive and note the audit committee minutes 
from the meeting on 20 March 2025. 

 
Background 
Council’s audit and risk committee meets periodically to discuss various matters relating 
to Council’s activities. The committee is centrally charged with providing oversight of 
Council assurance and risks functions. The committee provides independent assurance to 
the Chief Executive Officer on Council’s performance management, internal audit and 
compliance.  
 
Items tabled at the meeting for discussion were: 

• 2024-2025 Audit Plan 
• Qld Audit Office Draft Report – Insights on Audit Committees in Local Government 
• Monthly Finance Report (as tabled to Council) 
• Qld Audit Office Briefing Paper – relevant reports in progress, recently tabled 

reports to parliament, recent articles of interest, upcoming events 
• Review of the Internal Audit Plan 
• External Audit Actions Items Progress Report 
• Asset Valuations as at 30 June 2025 
• Internal Audit: Recoverable Works and Job Costing Final Report. 

 
The minutes from the meeting are attached.  
 
Link to Corporate Plan 
Theme 5: Governance 

• Acceptable audit results for safety and financial performance 
• 95% of audit and corrective action items closed out within timeframes 
• Statutory financial performance indicators achieved. 

 
Consultation (internal/external) 
Audit and Risk Committee 
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Policy Implications 
Nil 

Budget and Resource Implications  
There is no budget implications from this report 

Risk Management Implications 
The recommendation in this report has no direct impact on enterprise risk, however Audit 
and Risk Committee does act as a key independent assurance service to the Chief 
Executive Officer which is used as a treatment strategy for financial risks in our enterprise 
risk register.  

Asset Management Implications 
Nil 

Legal Implications 
Nil 
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Link to Corporate Plan 
Theme 5: Governance – incorporation of risk management and project management 
principles into our workplace cultures. 

Consultation (internal/external) 
• IMS Management Team
• District Managers
• Executive Managers

Policy Implications 
Nil 

Budget and Resource Implications 
Nil 

Risk Management Implications 
Regular reviews and monitoring of risk management is essential to Council being 
sustainable. The review and consideration of those risks that could impact Council’s 
operations allow for appropriate treatments and mitigations to be established and 
implemented for its ongoing management.  

This review has identified two additional risks and the treatment strategies. Untreated risks 
could have a very high consequence if not managed appropriately. In most cases 
corporate risks are large, complex issues that are not easily managed or cannot be 
avoided. In many cases individual strategies are needed to directly address these risks.  

Asset Management Implications 
Nil 

Legal Implications 
Nil 
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POLICY NAME: Risk Management Policy 

POLICY NUMBER: G015 

ADOPTED:  16 April 2025 

REVIEW DATE: 30 April 2027 

POLICY OWNER Office of the Chief Executive Officer 

PURPOSE: This Policy is to provide overarching direction relating to Council’s Risk 
Management Systems. The Risk Management System is a suite of connected 
documents outlining Council’s implementation of effective and efficient risk 
management processes developed in accordance with AS/NZS 
ISO31000:2018 Risk Management Principles and Guidelines.    

 

1 SCOPE 
 
The Enterprise Risk Management Framework and its associated documents applies to all Barcaldine 
Regional Council (BRC) employees; including permanent/part-time/temporary/term appointments and 
contracted employees, volunteers, contractors and consultants; who are collectively referred to as ‘staff’ 
from here forward.  
 
The Policy applies to all BRC business activities, operations and projects; including strategic planning, 
business planning, policy development, program administration and decision making at strategic and 
operational levels. 
 

2 POLICY OBJECTIVE 
 
The policy outlines Council’s commitment to risk management and includes the following objectives:  

• Incorporate a consistent, systematic process to identify, analyse, mitigate and monitor the key 
strategic and operational risks impacting on the Council 

• Align risk management opportunities with business objectives identified in Council’s corporate and 
operational plans 

• Integrate and align existing risk systems to ensure no duplications or overlap 
• Ensure integration of information systems used for reporting on risk to enable aggregation and 

reporting at a corporate level 
• Allow the necessary controls and policies to be implemented to deliver an appropriate approach to 

governance and best practice 
• Designates clear ownership of risk accountability, responsibilities, duties and actions and 
• Will embed a culture of risk management throughout the Council. 
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In the event a risk is assessed with a residual risk rating of very high, management will deploy additional 
mitigations or treatment measures to bring the risk within Council’s risk appetite. Further details on 
Council’s risk assessment process, including the determination of risk ratings can be found in Council’s 
corporate risk register.    
 

•كĚ→ك╛¾╔♣± ل‬ ň╛Ź 
 

‭ك9→╗╔→╗Ï╤¾ك•ل‬ ň╛Ź╛ 
Council’s corporate risks reflect those risks that may impact that ability of council to achieve its key 
organisational goals and objectives.   

Council’s corporate risk register was last updated and endorsed by council on (insert date). The corporate 
risk register outlines the: 

• Risk assessment process including defining and determining consequences and likelihood 
• Risk assessment matrix 
• Corporate risk details 
• Corporate risk register and 
• Future risk mitigation actions. 

The corporate risk register is a dynamic document with risk assessments for identified corporate risks 
reviewed and updated as conditions underpinning the risks change. A detailed review of the corporate risk 
register is also undertaken, as a minimum, on an annual basis. Risk owners, existing mitigations/treatments 
and key controls have been identified for each corporate risk. Proposed actions to improve mitigation 
treatments of corporate risks have also been identified, including identifying the action owner and delivery 
timeframe.  
 
Key controls have been identified: 

• For all risks that have an inherent risk rating of very high and  
• Where appropriate for risks that have an inherent risk rating of high.  

 
The effectiveness of these identified key controls is attested to by each respective risk owner on a quarterly 
basis – refer Appendix B for further details. 
 

σEك‮ل‬ ¾╗ěňτěك• ň╛Ź╛ 
Emerging risks are new risks or familiar risks that become apparent due to new or unfamiliar conditions.  
Emerging risks materialise beyond the five-year period used to determine the likelihood of a corporate risk 
occurring. Emerging risks can be observed from both within the organisation and from the wider 
community and may reflect:  

• Slow-moving tends 
• Fast-paced disruption, or  
• Matters that gradually gain in momentum. 











 ⁫ 
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• ل⁯ ň╛ŹكÏ╛╛¾╛╛σ ¾τ╤كσ Ï╤╗ň♠ 
A risk assessment matrix is used to map both the inherent risk (i.e. the risk without treatment or 
mitigation measures) and the residual risk (i.e. the risk remaining after treatment or mitigation) – 
refer Table 3 below. 

±Ï ¦ Γ¾كم‬ك• ň╛Źكσ Ï╤╗ň♠ك 
 

 

• ل⁪ ¾╔→╗╤ňτě 
Detailed risk reporting will be provided to every Audit and Risk Committee and to Council quarterly. 
Reporting will include: 

• The latest risk matrix 
• Key risk activities undertaken in the period (e.g. changes, watching briefs, risk reviews etc) 
• Commentary on emerging risks 
• Status of future risk mitigation actions and 
• The status of key controls’ effectiveness. 

 

‭ك9→╩τðňΓكÏل⁪ ě¾τ×Ï  ╛╗¾╔Ï╔ك
Agenda papers presented to Council must include consideration of how the proposal impacts the 
relevant corporate risk/s including whether the risk of the proposal remains within Council’s desired 
risk appetite.  
 
Commentary is also required on whether the proposal will have a material impact on the relevant 
corporate risk rating. In this regard: 

• A material impact is where the proposal will result in a change to the assessed corporate risk 
rating (e.g. moving from high to very high or moving from high to moderate) and 

• Whether the impact will be for a specified period or a permanent change.  
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Where a proposal is likely to: 

• Have no material impact on the assessed corporate risk rating, the paper will include details 
on whether additional treatment or mitigation measures will be implemented to allow the 
risk to be appropriately managed within its current risk rating 

• Materially increase the assessed corporate risk, the paper will include details of what 
additional measures management is taking to manage this additional risk and 

• Materially decrease the assessed corporate risk, the paper will include details of whether 
there will be any consequential changes to implemented mitigation or treatment measures.  

fσك╛╩→╩τ╤ňτ→9 ل⁫ ╔╗→◘¾σ ¾τ╤ 
Barcaldine Regional Council is committed to continuous improvement in risk management. We will 
regularly review and update this framework to ensure it remains effective and aligned with best 
practice/s and ISO Standards.  

As a matter of process, the Corporate Risk Register will be reviewed annually in the first quarter of 
the financial year. The Risk Policy and Risk Framework will be reviewed every two years or as 
required.   



⁭ 
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Overview 

Project risk management is used to proactively manage risks that could have a detrimental impact on 
achieving a project’s: 

• Objectives 
• Timeframe and/or  
• Budget. 

Formal or informal approach 

A formal approach for project risk management is not required for all projects. However, it should be 
applied where the project: 

• Has been identified as a key business initiative or key capital expenditure project 
• Is complex in nature 
• Is delivered over a long time frame or 
• Is not of a nature that is ordinarily delivered by Council.  

Where a formal approach is not required, project risks should still be considered in the project 
planning processes, however a formal risk assessment is not required.  

Project risk assessment process 

The project risk assessment process should occur in the planning stage of the project and will usually 
involve a risk workshop or direct engagement with team members and key project stakeholders.  

Outcomes of the project risk assessment process are to be incorporated into business cases, project 
plans and/or Council decision papers.  

The project risk assessment template can assist with project risk assessment process – key elements 
of the process are summarised in Figure 3 below. 
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╔╔¾τ×ň♠یك7ك �╛τ╤╗→Γ→9ك♣¾uك Eīك ¾ð╤ň◘¾τ¾╛╛ك¢╗→ð¾╛╛ 
Overview 

The key controls’ effectiveness process has been included at Figure 4. 

 

[ f] ∂ • Eیك⁮ك 9ك”uEك á Ä±• á x©� ]Eك [ E9 ±f…EÄE©©ك¢• á 9 E©© 

 

Identification of key controls 

During the annual review of the corporate risk register, key controls and the respective control 
owners are identified for all risks that have an inherent risk rating of very high. Where considered 
appropriate, key controls and owners will also be identified for risks that have an inherent risk rating 
of high. Please refer to figure 5 below for the list of key controls and respective control owners. 

 
Quarterly control attestation 
The control owner will be responsible for certifying the effectiveness of key controls they are 
responsible for. If during the period covering the attestation the controls have: 

• Been effective - a simple positive attestation is provided to the governance officer stating as 
such 

• Not been effective - further work is required from both the control owner and the risk 
owner (refer diagram above) prior to a negative attestation being provided to the 
governance officer.  

Attestation requests will be provided to key control owners two weeks prior to the end of the 
respective quarter, with responses due by quarter end.   
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1 Purpose 
The purpose of this document is to outline Council’s Corporate Risk Register (the Register). The Register has 
been developed in accordance with Council’s Risk Management Policy CG015 and Enterprise Risk 
Management Framework.  

Council acknowledges that the goal is not to eliminate risk, but to effectively manage risk to create and 
protect value within the organisation. Effective risk management improves performance, encourages 
innovation and supports the achievement of Council’s objectives.  

 
Effective risk management requires: 
 A coordinated and integrated approach across the organisation 
 Everyone in the organisation to actively manage risk within their area of responsibility  
 A culture where risk is appropriately identified, assessed, communicated, managed and 
 A commitment to review and continually improve the risk management function. 

2 Scope 
The Register covers those risks and opportunities that impact the achievement of Council’s 
corporate/strategic objectives. The Register has been developed through workshops with management and 
Council, with this version receiving final endorsement from Council on x date 2025. 

3 Standard 
The Register is based on the requirements of Australian Standard AS/NZS ISO 31000:2018 Risk 
Management – Guidelines. This Risk Management Framework outlines our approach to identifying, 
assessing and managing risks across all Council operations, ensuring alignment with ISO Standards for 
Safety (ISO 45001), Quality (ISO 9001) and Environmental Management (ISO 14001) supporting Council’s 
Integrated Management System. 

4 Review and responsibilities 
The Chief Executive Officer (CEO) is responsible for: 

 Providing support to the organisation on the application of the Register 
 Regular reporting to the Audit and Risk Committee and Council and 
 Maintenance of the Register.  

The Register and key inputs will be reviewed on an annual basis through consultation with the management 
team and Council, or as required should additional risks be identified. 

5 Risk appetite 
Council’s risk appetite is that it does not want to pursue or retain any risks that have a residual risk rating of 
very high. In the event a risk is assessed with a residual risk rating of very high, management will deploy 
additional mitigations or treatment measures to bring the risk within Council’s risk appetite.  

Council's risk tolerances are aligned with the consequences categories and levels outlined in the Enterprise 
Risk Management Framework  

6 Corporate risks 
Details of the corporate risks, key controls and the proposed action plan to improve existing risk mitigations 
have been included in the Appendices of this document: 
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are generally dependent on grant conditions and also the timing of capital works delivery, 
which can impact comparisons to YTD budget. 
 
Capital Works  
March YTD capital expenditure is $3.4 million compared to the YTD budget of $9.9 million 
and full year budget of $13.2 million (26% of full year budget spent). 
 

 

Cash Management and Investment Performance 
Total cash on hand at the end of March was $9.6 million, a decrease of $1.8 million from 
February 2025. Included in this balance are funds held in for restricted purposes (e.g. 
unexpended grant funds). Cash flows in April will reflect rates payments and TMR claims 
relating to March. 
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Budget and Resource Implications  
There are a number of matters highlighted in this report which can have an impact on the 
overall financial position and sustainability of Council.  
 
Risk Management Implications 
Regular monitoring of financial performance against budget assists with understanding 
any emergent financial opportunities and risks that may impact Council’s ongoing 
financial sustainability.  
 
Asset Management Implications 
Nil 
 
Legal Implications 
This report is a requirement as set out in the Local Government Regulation 2012.  
 
Attachments – Financial Statements 
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YTD Benchmark 75.0%

Statement of Income and Expenditure as at 31 March 2025

YTD 

Actual

YTD 

Budget 

(BR2)

Current 

Budget 

(BR2)

Budget 

Earned / 

Spent

Operating Revenue $'000 $'000 $'000 % $'000 %

Rates, Levies and Charges 8,360       8,170           190            2% 8,170         102%

Fees and Charges 2,529        2,282          247            11% ▲ 3,043       83%

Rental Income 387           546             (159)           (29%) ▼ 728            53%

Interest Received 777            731               46              6% ▲ 975           80%

Recoverable Works Income 6,842        7,260          (418)           (6%) ▼ 9,680       71%

Grants, Subsidies, Contributions 23,683     23,280       404           2% 28,122       84%

Other Revenue 24              53                (29)            (54%) ▼ 70              34%

Total Operating Revenue 42,602   42,322      281           1% 50,788   84%

Operating Expenses

Employee Benefits 10,934      11,977          (1,043)       (9%) ▼ 15,969      68%

Materials and Services 23,255     21,468        1,787         8% ▲ 28,624     81%

Finance Costs 33              45                (12)              (27%) ▼ 60              55%

Depreciation 5,825        5,828          (3)               (0%) 7,770        75%

Total Operating Expenses 40,047   39,317      730          2% 52,423   76%

Operating Surplus / (Deficit) 2,555      3,004       (449)        (15%) ▼ (1,635)     

Capital Revenue and Expenses

Capital Revenue 1,895         5,248          (3,353)      (64%) ▼ 6,997        27%

Capital Expenses 26              35                (9)               (25%) ▼ 46              57%

Net Capital Income/(Loss) 1,921        5,213         (3,361)     (64%) ▼ 6,951       

Net Result 4,476     8,218         (3,811)      (46%) ▼ 5,316       

Variance
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Statement of Financial Position as at 31 March 2025

Jan-25 Feb-25 Mar-25 Monthly 

Movement

Current 

Budget 

(BR2)

Current Assets $'000 $'000 $'000 $'000 $'000

Cash 14,628            11,382             9,579             (1,803)            7,158             

Receivables 1,254              1,383              4,794             3,411               2,909           

Inventories 552                 540                576                 36                   413                

Contract Assets 554                564                1,581               1,017                766               

Other 103                  257                 150                  (107)                

17,091             14,126             16,680           2,554             11,246           

Non-Current Assets

Property, plant & equipment 419,583         418,936         418,288         (648)               435,262      

Capital works in progress 8,888             9,040             9,473             433                

Right of use assets 522                 522                 522                 -                 

428,993        428,498        428,283        (215)                435,262      

Total Assets 446,084     442,624     444,963     2,339           446,508   

Current Liabilities

Trade and other payables 178                  312                  336                24                   1,945            

Contract Liabilities 5,448             3,656             3,079             (577)               2,282            

Borrowings 281                  281                  129                  (152)                549               

Provisions 3,098             3,154              3,197              43                   3,149            

Lease Liabilities 295                 295                 295                 -                 295               

9,300             7,698             7,036             (662)               8,220            

Non-Current Liabilities

Borrowings 1,780              1,780              1,780              -                 1,231              

Provisions 734                 734                 734                 -                 780               

Lease Liabilities 230                 230                 230                 230               

2,744             2,744             2,744             -                 2,241             

Total Liabilities 12,044         10,442         9,780           (662)              10,461        

Net Community Assets 434,040     432,182       435,183      3,001            436,047    

Community Equity

Capital -                 -                 -                 -                 -               

Retained surplus/(deficit) 192,376         190,517          193,521          3,004             194,384       

Asset revaluation surplus 241,664         241,664         241,664         -                 241,663       

Total Community Equity 434,040     432,181        435,185      3,004           436,047    



BARCALDINE REGIONAL COUNCIL 
AGENDA FOR GENERAL MEETING 16 APRIL 2025 

 

Page 84 of 141 

 

 

 
 

 
 

 

 

 

YTD cash flows

Actual YTD Budget 

(BR2)

Variance Current 

Budget 

(BR2)

Cash flows from operating activities $'000 $'000 $'000 $'000

Receipts from customers 31,142            30,785          358                41,046           

Payments to suppliers and employees (36,095)        (33,446)        (2,649)           (44,595)        

Interest paid (33)                 (45)                 12                    (60)                 

Interest received 777                 731                 46                  975                

Net cash inflow (outflow) from operating activities (4,209)         (1,976)          (2,234)         (2,634)         

Cash flows from investing activities

Payments for property, plant and equipment (3,722)           (9,912)            6,190             (13,216)           

Proceeds from sale of property, plant and equipment 883                1,050             (167)                1,400             

Grants, subsidies, contributions and donations 1,910               5,248            (3,338)          6,997            

Net cash inflow (outflow) from investing activities (929)             (3,614)          2,685           (4,819)          

Cash flows from financing activities

Proceeds from borrowings -                -                -                

Repayment of borrowings (424)              (398)              (27)                 (530)              

Net cash inflow (outflow) from financing activities (424)             (398)             (27)                (530)             

Net increase (decrease) in cash held (5,562)         (5,987)         425              (7,983)         

Cash at beginning of reporting period 15,142            15,142            -                15,142            

Cash at  end of reporting period 9,580          9,155           425              7,159            

Statement of Cash Flow as at 31 March 2025
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Council Meeting Date:   16 April 2025 
Item Number:    3.3.2 
Subject Heading:   Capital Projects Report 
Author and Title:   Daniel Bradford, Chief Executive Officer 
CLASSIFICATION: (if confidential)  
 
Summary: Council has adopted a Capital Works Program for 2024-2025 financial year at 
its budget meeting in June 2024. In 2024-2025, following the budget review in March 2025 
Council is aiming to deliver $13.2 million  in capital works projects. This report is a 
progress summary of each project to the end of March 2025.   
 
Officer's Recommendation:  That Council receive and note the report.  
 
 

Background 
Attached is a report on the progress towards completion of the 2024-2025 Capital Works 
Program. Capital Projects from the 2024 financial year that are still to be completed have 
been carried forward and are reflected in this report as well. There is also an online 
dashboard on Council’s website at: 
https://performance.envisio.com/dashboard/barcaldine-regional-council3578. 
 
During the month of March, Council closed out the following projects: 

• Aramac Town Hall Upgrades 
• Alpha Town Hall Air Conditioning – work completed under maintenance 
• Alpha Showgrounds Grandstand Flooring Replacement – work completed under 

maintenance 
• Alpha Workshop Scan Tool – sourced without capital funds (<$5,000) 
• Barcaldine Showgrounds Replace Goods Shed Doors 
• Barcaldine Library Interactive Television Update. 

 
So far in 2024-2025, twenty-two projects have been completed out of the sixty-nine in 
total. There are some projects that are at risk and are being monitored closely. The 
projects include: 

• Regional solar power for high power use locations – this project is proceeding but 
unlikely to be completed this financial year. It is year one of a three year funded 
program so it could be rolled into year two if required.  

• Alpha Cross Loader Facility – project is moving forward as noted in attached 
project update.  

• Stagmount Road Floodways x 3 – project is going out to tender. Cost estimates are 
still a matter of concern but officers do have a few options at our disposal.  

• Willow Street Kerb and Channel – as noted in attachment, significant progress has 
been made to ensure we can fund the project with a request to extend delivery 
deadline allowing for a much more efficient approach.   
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The Budget Review has provided some detailed review of projects and our capability to 
deliver projects this financial year. The establishment of the Capital Works Steering 
Committee has also provided increased focus on capital delivery. 

Link to Corporate Plan 
Theme 5: Governance - We will have a safe, engaged, proud and performing council and 
workforce that is inclusive, innovative, ethical and trusted by all levels of government. 

Consultation (internal/external) 
• Executive Management Team
• District Managers
• Project Managers

Policy Implications 
Nil 

Budget and Resource Implications  
Projects are itemised and budgeted accordingly.  

Risk Management Implications 
The recommendation in this report has no direct impact on enterprise risk, however, does 
provide information that is a control for project management risks. This report provides 
oversight, ongoing monitoring and management of projects.  

Asset Management Implications 
Capital Works projects result in the asset constructed or purchased being added to 
Council’s asset register. This then flows on to costs of ongoing maintenance and 
depreciation.  

Legal Implications 
Nil 
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Project update report
Capital Works 2024-25
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Program 2.2
Water Services Program

Plan Label And Number Description Status Progress Start Date End Date Last Update

Project 2.2.1 Project Name: Alpha/Jericho - Water Treatment Plant
Chlorinators

Description:

Alpha and Jericho WTP chlorinators. $80,000

Units were changed out to calcium hypo units. Since installation
these have been very problematic and unreliable.

High failure rate resulting in unreliable disinfection of the water
supply (CCP) (coupled with scada issues poses significant risk).

Budget: $0.00

Expenditure: $0.00

Project Phase: Work Completed 24/25

Jul 01, 2024 Dec 31, 2024 Budget Review 2 in March 2025 saw this project be deferred for
review of need. If this project is required it will be considered at a
future stage. 

Project 2.2.2 Project Name: Barcaldine - Pomona Reservoir

Description:

Pomona Reservoir Roof superstructure and sheeting

Stage 1, investigate and design replacement $60,000

Rational. Originally noted in a Report to Council in 2019 roof
purlins had surface rust evident.

Limited and brief inspection via inspection hatch (April 2024)
showed significant section loss on surrounding purlins.

RAPAD reservoir clean and inspection program needs to include
Pomona Res for more detailed report.

Budget: $60,000.00

Expenditure: $2,847.00

Project Phase: Design

Feb 03, 2025 Apr 30, 2025 Highlights/Announcements:

PDM are conducting a site visit to develop a scope of works and
provide a fee proposal.

Risks/Issues:

There is a high risk the fee proposal and design costs may be out of
budget

Next Steps:

Review Fee Proposal when submitted and make a decision from
there.

Discontinued

On Track Progress 0% (77%)
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Program 3.3
Town Streets Upgrade and Renewals

Plan Label And Number Description Status Progress Start Date End Date Last Update

Project 3.3.1 Project Name: Muttaburra - Klugh Street Rehabilitation

Description:

.

Budget: $250,000.00

Expenditure:

Project Phase: Planning

Jan 01, 2025 Jun 30, 2025  

Project 3.3.2 Project Name: Barcaldine - Town Street Rehabilitation

Description:

Sections of towns street Barcaldine are showing signs of failure.
Areas of road in Pine Street (Gidgea to Elm St), Elm Street (Maple to
Beech St), Gidgea Street(Myall to Pine St) are the priority with
additional streets to be identified. 

Sections of road to be identified, removed and relaid in damaged
areas. 

Budget: $200,000.00

Expenditure:

Project Phase: Planning

Feb 01, 2025 Jun 30, 2025 Highlights/Announcements:

Risks/Issues:

Completing project priorities.

Next Steps:

Project is to have a pavement designer engaged and a design
completed. 

Review Capital Program timing

Project 3.3.3 Project Name: Barcaldine - Willow St K&C

Description:

Road rehabilitation and upgrade with Kerb and Channel between
the sections of Fir Street to Boree Street. 

Budget is made up of - $350 R2R from last year money, $350 R2R
from this years money and $200 TMR (TIDS) this years money 

Budget: $900,000.00

Expenditure: $49,620.00

Project Phase: Procurement

Apr 02, 2024 Dec 31, 2024 The updated design for Willow Street is nearing completion. the
package of works to be completed prior to 30 June 2025 is being
prepared as it is likely it will not be completed in full prior to 30
June. Araangemetns are being made with funding agencies to
ensure appropriate approvals are in place.  

On Track Progress 0% (55%)

On Track Progress 0% (46%)

At Risk Progress 1% (100%)
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Program 3.5
Floodways Program

Plan Label And Number Description Status Progress Start Date End Date Last Update

Project 3.5.1 Project Name: Alpha - Craven Road Floodway 1

Description:

Current Concrete Floodway is to low and too steep. It is very
Dangerous due to its ride ability and it is continually silting over
with sand at times. Area also holds 900mm of Water on Floodway.

Remove Existing Slab & Install new slab at correct height 40m X
6m. Ch25.70 - Craven Rd

Budget: $75,000.00

Expenditure:

Project Phase: Approved

Feb 03, 2025 Jun 30, 2025  

Project 3.5.2 Project Name: Alpha - Craven Road Floodway 2

Description:

Very Steep Floodway that always scours out. Very dangerous after
Rain and is a high maintenance area.

Construct Concrete Slab 50m x 6m, along with Rock batter
protection down stream. Ch53.30 - Craven Rd

Budget: $75,000.00

Expenditure:

Project Phase: Approved

Feb 01, 2025 Jun 30, 2025  

Project 3.5.3 Project Name: Barcaldine - Braeside Road Floodway

Description:

R2R ID130317-24QLD-RTR

Budget: $150,000.00

Expenditure:

Project Phase: Planning

Feb 01, 2025 Jun 30, 2025  

Status Pending Progress 0% (45%)

Status Pending Progress 0% (46%)

On Track Progress 0% (46%)
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Program 4.2
Major Projects

Plan Label And Number Description Status Progress Start Date End Date Last Update

Project 4.2.1 Project Name: Barcaldine - BREZ Development - Lancewood
Drive

Description:

This is the road works to support the development of the BREZ
Site. Council has committed $1,000,000 previously to the project
and now has contributed another $1,000,000 in R2R funding
towards the project. 

Budget: $0.00

Expenditure: $0.00

Project Phase: Proposed

Jul 01, 2024 Jun 30, 2025 Budget Review 2 in March 2025 has resolved to no proceed with
this project until further information comes to hand about the
project scope, estimates and confirmation development is
proceeding. 

Project 4.2.2 Project Name: Aramac - Gordon Street Revitalisation Stage 1

Description:

Project to revitlilisation of Aramac main street. Construction of
new road, footpaths, and street beautification. Project would be a
major community consultation project, concept design, detailed
design on to construction staging

R2R ID130318-24QLD-RTR

Budget: $420,000.00

Expenditure:

Project Phase: Planning

Jul 01, 2024 Jun 30, 2025  

Discontinued

On Track Progress 0% (78%)
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Council Meeting Date:   16 April 2025 
Item Number:    3.3.3 
Subject Heading:   Community Care Services Financial Performance 
Author and Title:   Sara Milligan, Acting Finance Manager 
CLASSIFICATION: (if confidential)  
 
Summary: This report provides an update on the Community Care Services financial 
performance as at 28 February 2025. 
 
Officer's Recommendation: That Council receives the report by the Acting Finance 
Manager relating to the Community Care Services February year-to-date financial 
performance against budget. 
 
 

Background 
Council provides community care programs across the region. This report provides an 
update on the financial performance on each program for the first nine months of the 
financial year. As at 31 March 2025 the Community Care Service (CCS) business year-to-
date (YTD) performance is recording an operating loss of $137k. This reflects the $65k 
worth of 2023-24 unspent grant funding required to be repaid to the Commonwealth. 
Efforts are being made to recover extra money from providers. 
 
A financial summary of each program is provided below:  

• Commonwealth Home Support Program (CHSP) funding continues to be paid to 
Council in monthly instalments, with an expected value of $786,016 to be received 
in 2024-25. Conversations are underway between CCS and CHSP to recover further 
overheads associated with this program.  

• Home Care Package claims are currently being reviewed by CCS to determine if 
further funds can be recovered.  

• Home Assist Secure Funds will need to be maximised this financial year or repaid to 
the department if not able to be spent.  

• National Disability Insurance Scheme (NDIS) continues to show good participation, 
with 76 clients supported.  

 
Link to Corporate Plan 
Theme 2: Services - In the absence of other alternative providers, we continue to provide 
quality community support services on a cost-neutral basis. 
 
Consultation (internal/external)  
Human Resources Manager 
 
Policy Implications  
Nil 
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Council Meeting Date:   16 April 2025 
Item Number:    3.4.1 
Subject Heading:   General Council Business 
 
Summary: Items to be tabled on the day.   
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Council Meeting Date:   16 April 2025 
Item Number:    3.5.2 
Subject Heading:   Chief Executive Officer’s Information Report 
Author and Title:   Daniel Bradford, Chief Executive Officer   
Classification: (if confidential) 
 
Summary: This report provides a monthly update on the activities of the Chief Executive 
Officer. 
 
Officer’s Recommendation: That the report be received and noted. 
 
 
Background 
Floods across Western Queensland have dominated the last month with the Barcaldine 
region not immune to the rain. The Barcaldine Local Disaster Management Group (LDMG) 
stood up on the 28th March until Monday 7th April. During this time Jericho, Muttaburra and 
Aramac all were isolated, with primary producers isolated and now assessing the 
infrastructure damage. Barcaldine has been activated for: 

• Counter Disaster Operations 
• Reconstruction of Essential Public Assets. 

 
The Department of Communities, Department of Primary Industries and National 
Emergency Management Agency are currently working with Council and landholders to 
assess whether we are eligible for activation of personal hardship assistance scheme and 
recovery grants for our primary producers.  
 
The other major activity over the last month was the community consultation sessions 
across our five communities. These five sessions really kicked off the budget process; with 
a scene setter for the community on the budget, its process, challenges and 
opportunities. The meetings also offered the opportunity to provide feedback on recently 
raised community issues and requests and also hear from communities about their 
current concerns.  
 
Other key actions for the month included: 

• ISO audit for Quality, Safety and Environment meetings 
• Review of progress of the Organisational Culture Review recommendations actions 

and to provide the monthly management update 
• Catch up with National Emergency Management Agency  
• Local Government Managers Association Chief Executive Officer Forum 
• Audit and Risk Committee meeting 
• Monthly Toolbox Talks in Barcaldine, Aramac and Muttaburra 
• Local Government Association of Qld Flood Camera proposal 
• Review meeting for the Local Disaster Management Plan for the Barcaldine LDMG 



BARCALDINE REGIONAL COUNCIL 
AGENDA FOR GENERAL MEETING 16 APRIL 2025 

 

Page 121 of 141 

 

 

• Site visits to Alpha, Barcaldine and Aramac depots and offices  
• Country Universities Centre study hub setup in Barcaldine 
• Qld Beef Corridors monthly Steering Committee meeting 
• Capital Works Steering Committee meeting 
• Fleet Advisory Team meeting 
• Catch up with LGMS – Council’s insurers 
• Barcaldine Race Club meeting regarding future plans for race track. 

 
Recruitment Update 
Some other key points of note from our human resource statistics are: 

• Currently nine positions are being advertised, seven are currently being shortlisted 
and one is currently at the offer stage 

• Council currently have 162 staff equating to the 150 full-time equivalent 
• Turnover ratio is currently sitting just over 20% 
• Council currently have four apprentices - recruitment program is in progress. 

 
Link to Corporate Plan 
Theme 5: Governance 

• Develop systems to better inform investment decisions (including return and whole 
of life costs) 

• Continue listening to our communities identify opportunities for improvement 
• Continue reviewing policies and strategic plans for relevancy and currency. 

 

Policy Implications  
Information report only 
 

Budget and Resource Implications  
Information report only 
 
Risk Management Implications   
Information report only 
 
Asset Management Implications  
Information report only 
 
Legal Implications   
Information report only
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Link to Corporate Plan 
Theme 1: Community 
Theme 4: Economy 

 
Consultation (internal/external)  
Acting Director Corporate and Financial Services 

 
Policy Implications   
Nil 

 
Budget and Resource Implications 
Council’s budget incorporates funding for the activities identified in this report 
 
Risk Management Implications  
Nil 
 
Asset Management Implications  
Nil 
 
Legal Implications  
Nil 
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Council Meeting Date:  16 April 2025 
Item Number:  3.5.4 
Subject Heading:   Planning and Development Report  
Author and Title: Daniel Bradford, Chief Executive Officer 
Classification: (if confidential) 

Summary: From the Chief Executive Officer, tabling the monthly Planning and 
Development Report. 

Officer’s Recommendation: That Council receive the report. 

Background 
The planning and development report for the month consists of two elements: 

1. A list of town planning, building, water and sewerage applications.
2. A report from Council’s town planners – Reel Planning.

The full details of development applications are available on Council’s website. 

Link to Corporate Plan 
Theme 5: Governance - we will have a safe, engaged, proud and performing council and 
workforce that is inclusive, innovative, ethical and trusted by all levels of government. 

Consultation (internal/external) 
• Chief Executive Officer
• Reel Planning

Policy Implications 
Nil  

Budget and Resource Implications 
• Planning fees received
• Assessment costs.

Risk Management Implications  
Low risk – information report only 

Asset Management Implications 
Nil 

Legal Implications 
Nil 



Date Fees Development Type Development Detail Value of work Location
11.03.2025 $52,807.00 $1,931,618.76

11.03.2025 $0.00 Building Platform Pit & Roof $45,000.00 Barcaldine
24.03.2025 $825.00 Building Carport $9,900.00 Barcaldine

$53,632.00 $1,986,518.76

$39,515.79 $5,455,828.87
$52,587.50 $2,316,652.00
$45,692.00 $4,215,938.78

$3,639,135.00
$5,454,721.91
$2,220,655.58

2022-23 Financial Year
2021-22 Financial Year
2020-21 Financial Year
2019-20 Financial Year
2018-19 Financial Year

2023-2024 Financial Year

Summary list of town planning, building, water and sewerage applications.

12 March 2025 to 9 April 2025



MONTHLY REPORT (MARCH) 

This information report provides a monthly update on the planning services that Council provides to 
support planning and development activity across the local government area.  

1.            DEVELOPMENT ASSESSMENT 

One new application has been received since the last monthly report. Four applications are currently 
under assessment and two applications are in their appeal period.   

1.1 Council reference: D602425 
Application: Development Application for Development Permit 

for a Material Change of Use for a Transport Depot   
Property description: 52 Ironwood Drive and 49 Needlewood Road (11 and 

12 on SP249547) 
Day application was made: 04 April 2025  
Category of assessment: Code   
Public notification be required: No 
Applicant: K C Baillie c/- Precinct Urban Planning 
Status: Awaiting payment      

An application has been made by K C Baillie c/- Precinct Urban Planning for a Development Permit for 
a Material Change of Use for a Transport Deport over land 52 Ironwood Drive and 49 Needlewood Road 
(11 and 12 on SP249547).  

The proposal involves the use of the site as a Transport Depot. The majority of the site will contain a 
gravel hardstand surface that is appropriate for the moving and parking of trucks.   The proposal also 
involves an office, storage shed and drive-through shed.  

The site is within Industrial Precinct of the Township zone, within the proposal is subject to Code 
assessment and therefore will not require public notification. 

Council is currently awaiting payment of the application fee before assessment of the application can 
commence.   

1.2 Council reference: DA522425 
Application: Development Application for Development Permit 

for Reconfiguring a Lot (1 lot into 3 lots)   
Property description: 46 Beech Street, Barcaldine (Lot 16 on RY193) 

Day application was made: 18 February 2025  
Category of assessment: Code   
Public notification be required: No 
Applicant: M. and S. Broughton C/- Murray & Associates (Qld) 

Pty Ltd 
Status: Under assessment      

An application has been made by M. and S. Broughton C/- Murray & Associates (Qld) Pty Ltd for a 
Development Permit for Reconfiguring a Lot (1 lot into 3 lots) over land at 46 Beech Street, Barcaldine 
(Lot 16 on RY193).  



The proposal involves the subdivision of an existing lot to create three lots. The existing house will be 
retained on proposed Lot 1. Each lot exceeds the minimum lot size requirement of 800m2.   

The site is within Township zone, within the proposal is subject to Code assessment and therefore will 
not require public notification. 

The application fee has been paid, and the application is under assessment.  

1.3 Council reference: DA192425 
Application: Development Application for Development Permit 

for a Material change for a Public Utility under a 
Superseded Planning Scheme  

Property description: 57075 Capricorn Highway, Barcaldine (Lot 2 on 
RP902908) 

Day application was made: 04 September 2024  
Category of assessment: Code   
Public notification be required: No 
Applicant: Energy Queensland 
Status: Referral stage     

An application has been made by Energy Queensland for a Development Permit for a Material Change 
of Use for a Public Utility under a Superseded Planning Scheme over land at 57075 Capricorn Highway, 
Barcaldine (Lot 2 on RP902908).  

The application involves an extension to the existing Barcaldine Power station. The extension involves 
the addition of a hydrogen ready gas fired power generator which will increase the capacity of the 
power station by a further 30MW for a total of 67MW.  

Council has previously granted approval for the application to be assessed under a Superseded Planning 
Scheme, being the Barcaldine Shire Planning Scheme 2006.  

The site is in the Rural zone, within which the Public Utility is subject to Code assessment and therefore 
will not require public notification. The site is within 25m of a state-controlled road and will be required 
to be referred to the State Assessment and Referral Agency (SARA).  

The application has been referred to SARA. SARA requested further information about access to the 
site on 1 November 2024. SARA’s referral agency period has been extended to 19 April 2025. Council 
cannot progress the application further until SARA issues its referral agency response.    

1.4 Council reference: DA082425 
Application: Development Application for Development Permit 

for a Material change of use an Extractive industry 
(5,000 to 100,000 tonnes per annum)  

Property description: 55492 Capricorn Highway, Barcaldine (Lot 1118 on 
SP333388) 

Day application was made: 06 August 2024  
Category of assessment: Code   
Public notification be required: No 
Applicant: Goodliffe Grazing Company Pty Ltd as trustee for JH 

Speed Trust No 2 



Status: Referral stage    

An application has been made by Goodliffe Grazing Company Pty Ltd as trustee for JH Speed Trust No 
2 for a Development Permit for a Material Change of Use for an Extractive industry (5,000 to 100,000 
tonnes per annum) over land at 55492 Capricorn Highway, Barcaldine (Lot 1118 on SP333388) 

The application involves developing a site known as “North Delta Quarry” into a fully functional quarry 
producing up to of 100,000 tonnes of lateritic gravel products (pea gravel) a year for use in the civil 
construction and road reconstruction industry. 

The site is in the Rural zone, within which the proposed Extractive industry is subject to Code 
assessment and therefore will not require public notification. The site is within 25m of a state-
controlled road and also involves an environmentally relevant activity and will be required to be 
referred to the State Assessment and Referral Agency (SARA).  

Council has issued a confirmation notice and the applicant will need to refer the application to SARA by 
18 September 2024.  

The application was referred to SARA and SARA issued an information request on 31 October 2024 
requesting further information. SARA issued an Advice Notice on 31 January requesting further 
information. SARA’s referral agency period has been extended to 28 April 2025.  

Council issued an Advice notice requesting further information regarding Delta Road on 4 March 2025.  
The applicant has now provided a response to Council.  

Council cannot progress the application further until SARA issues its referral agency response.    

 
The following customer requests were received since the last monthly report:  
  

PLANNING ENQUIRIES 
Date received Customer Details Details of Enquiry Status  
05/03/25 Business operator    Details of Enquiry 

Council received a request about extending an 
existing caravan park.  
 
Planning details   

• The site is in the Township zone 
• The site contains an existing Tourist park 
• The site adjoins a State-controlled road.  

 
Advice given  

• Adding more cabins is intensifying the 
use and triggers a Material change of 
use 

• A Material change of use for an 
extension to a Tourist park is subject to 
Code assessment  

Closed 



PLANNING ENQUIRIES 
Date received Customer Details Details of Enquiry Status  

• Code assessment means a development 
application will be required to be lodged 
with Council  

• The application is supportable as it 
involves an extension to an existing 
Tourist park 

• The application will also require referral 
to the State Assessment and Referral 
Agency (SARA) due to the proximity to 
the State-controlled road 

• SARA has a separate fee and assessment 
criteria. 
 

13/03/25 Landowner  Details of Enquiry 
Council received an enquiry about an existing lot 
and its development potential.  
 
 Planning details   

• The site is in the Township zone 
• The site is currently vacant 
• The site is heavily affected by flooding.  

 
Advice given  

• Building a Dwelling house on the site is a 
Material change of use 

• A Material change of use for a Dwelling 
house is subject to Impact assessment 
where contained within the high and 
extreme flood hazard area 

• Impact assessment is the highest level of 
assessment and requires public 
notification and is subject to third party 
appeal rights 

• Any application would be assessed 
against the whole planning scheme, 
however particular focus would be 
placed on the Strategic outcomes and 
Natural hazards overlay code 

• The Strategic discourage development 
other than minor works (house 
renovations, changing one business to 
another or minor building extensions 
where engineered to withstand flood 
impacts)  

• A08/P08 of the Natural hazards overlay 
code discourages new buildings and 
states that development must not 
increase the risk to people and property  

Closed 



PLANNING ENQUIRIES 
Date received Customer Details Details of Enquiry Status  

• If an application was to be lodged the 
Council would recommend that a town 
planner is engaged to assist 

• Council cannot advise whether or not 
the proposal could be supported until a 
full assessment of the application was 
completed.  
 

19/03/25 Potential purchaser  Details of Enquiry 
Council received a request about establishing a 
sand mining operation.    
 
 Planning details   

• The site is in the Rural zone 
• The site is affected by flooding  
• The site adjoins a State-controlled road 
• The site contains state mapped native 

vegetation. 
 

Advice given  
• Extracting sand is defined as an 

Extractive industry  
• Starting a new Extractive industry is a 

Material change of use 
• A Material change of use for an 

Extractvie industry is subject to Impact 
assessment in the Rural zone  

• Impact assessment is the highest level of 
assessment and is subject to public 
notification and third party appeal rights 

• Impact assessment requires the 
lodgement of a development application 
to Council for assessment 

• The application will require referral to 
the State Assessment and Referral 
Agency (SARA) for various matters  

• It is recommended that prelodgement 
discussions are held with SARA to 
determine what matters are relevant  

• Owner’s consent will be required to 
lodge a development application  

• It is recommended that a town planner 
is engaged to assist with the process.  

 

Closed.  



PLANNING ENQUIRIES 
Date received Customer Details Details of Enquiry Status  

PLANNING AND DEVELOPMENT CERTIFICATES  
12/03/25 Conveyancing 

company  
Council received a request for a Limited Planning 
and Development Certificate for a landholding in 
the Township zone.  

Issued 

18/03/25 Conveyancing 
company  

Council received a request for a Limited Planning 
and Development Certificate for a landholding in 
the Commercial Precinct of the Township zone.  

Issued 

19/03/25 Conveyancing 
company  

Council received a request for a Standard 
Planning and Development Certificate for a 
landholding in the Commercial Precinct of the 
Township zone.  

Issued 

21/03/25 Conveyancing 
company  

Council received a request for a Limited Planning 
and Development Certificate for a landholding in 
the Commercial Precinct of the Township zone.  

Issued 

SURVEY PLAN APPROVALS  
Nil    
EXEMPTION CERTIFICATES  
Nil    
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documentation and practices, along with plant and fleet reviews and assessments having 
been undertaken. This task presents the biggest risk for Council currently for recertification. 
Most other items are in hand or still manageable at this point.  
 
Toolbox Talks for March were completed in all townships with good attendance and 
participation, WHS presentation covered the changes required to manage Hazardous 
Substances and Dangerous Goods. Chemical management education and questionnaire 
were completed with all staff, ISO Audit update was also provided and Health and Safety 
Representatives reporting on current WHS concerns were also discussed. 
 
The Work Health and Safety Team continues to provide support to workers and officers 
through communication, mentoring, guidance and advice.  
 
Consultation (internal/external) 

• Chief Executive Officer 
• Leadership Team 
• Supervisors 
• Workers 

 
Policy Implications  
Implementation of Council Safety Management System documentation is ongoing. 
 
Budget and Resource Implications  

• Insurance claims 
• Lost time injuries – Workers Compensation 

 
Risk Implications 
No major incidents 
 
Asset Management Implications  
Nil 

 
 




